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Secret Plan To Undercut Boycott Backfires 
A secret plan prepared for Shell Oil Co. 
to undercut the boycott campaign has 
backfired and has fueled added boy
cott support. 

Many of the individuals and institu
tions targeted by the plan have been 
outraged by the company's tactics and 
have intensified their commitment to 
the boycott. 

Code-named the Neptune Strategy, 
the plan was outlined in a 265-page 
secret document, a copy of which was 
obtained by the Interfaith Center on 
Corporate Responsibility. 

The heart of the plan was to justify 
Royal Dutch/Shell 's continued support 
for South Africa's apartheid economy 
by claiming that Shell and other com
panies are needed to train black man
agers, business entrepreneurs, and 
technicians for a "post-apartheid South 
Africa." 

To engage anti-apartheid groups in 

"post-apartheid planning should deflect 
their attention away from the boycott 
and disinvestment efforts and direct 
their vision and energy into productive 
channels, " the plan said. 

The following are a few of the Shell 
plan's "highlights." 

Pagan International: 
Shell's Boycott Buster 
The Neptune Strategy was prepared by 
Pagan International, the boycott-bust
ing consulting firm hired by Shell. 

The firm was founded by Rafael 
Pagan, who helped Nestle counter a 
boycott of its products called because 
its marketing practices led to increased 
deaths among babies in poor coun
tries. Pagan also has worked for Camp
bell , which faced a boycott over mis
treatment of farm workers, and Union 
Carbide in the wake of the chemical 
plant explosion in Bhopal, India. 
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MEDIA COVERAGE: The anti-boycott strategy was exposed in major newspapers 
in both the U.S. and Europe, and was the subject of a special TV documentary in 
the Netherlands, where Shell Oil's parent company, Royal Dutch/Shell, is based. 

Surveillance of Critics 
The Shell plan referred to an operation 
to gather "intell igence" about boycott 
supporters. 

The operation was directed by Pagan 
International staffer Arion Pattakos, a 
former U.S. Defense Department ana
lyst. 

One technique spelled out in the 
Shell plan was to have Pagan's intelli
gence agents pose as reporters and 
tape "interviews" with boycott activists. 

One such agent, Allen Fuehrer, told a 
Dutch television station, "Alii did was 
send in the tapes to Pagan. He knew 
my name from a list of former U.S. 
foreign service officers. Pagan soli
cited a whole bunch of people like 
that." 

The Shell plan called for the agents 
to collect information on "personal char
acteristics" of boycott leaders. 

International Contacts: 
'We Were Deceived' 
A particular area of failure for the Shell 
Neptune Strategy has been in trying to 
discourage boycott support in other 
countries. 

Despite company efforts to make 
private contacts with key figures in both 
Europe and South Africa, the boycott 
has spread to a total of 12 major indus
trialized countries, and the discovery of 
the secret strategy has angered those 
who were contacted. 

For example, the Church of England 
has blasted Shell for using Pagan Inter
national in a deceptive attempt to win 
support from the Archbishop of Can
terbury. Church staffer John Gladwin 
said he met with Pagan, but that "he 
never told me that he was working 
for Shell, and I feel we were de
ceived." 

In the Netherlands, the top staff mem
ber of the Dutch Council of Churches 
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ACTION WEEK: Citizens 
throughoutthe U.S. and 
11 other countries took 
part in coordinated boy
cott actions during 
November. 

(Continued from front page) 

charged that "Shell is trying to split the 
churches " after learning that company 
representatives secretly sought separ
ate meetings with Catholic bishops 
despite an agreement among the 
churches to act jointly in dealing with 
Shell. 

The plan also called for meetings 
with South African anti-apartheid lead
ers to urge them to oppose the boycott, 
yet many of them have stepped up their 
calls for pressure on multinationals 
such as Shell. 

In a statement Nov. 10, 1987, for 
example, Frank Chikane, general sec
retary of the South African Council of 
Churches, stated, " It is critical that the 
international community bring to bear 
every remaining pressure at its dispo
sal for peaceful change in South Africa ... 

" It is therefore particularly important 
that apartheid's opponents around the 
world calion companies like Royal 
Dutch / Shell and Mobil Oil-whose 
products serve the South African gov
ernment, police and military-to sever 
all its ties to South Africa." 

IUE 

Civil Rights Strategy 
To make contacts with key civil rights 
leaders, Shell's consultants, Pagan In
ternational, hired Rev. Gilbert Cald
well , a former national staffer of the Uni
ted Methodists. 

Caldwell helped establish the "Coali
tion on Soufhern Africa," a committee 
of black church leaders and university 
administrators focused on preparing 
South African blacks for the "post
apartheid period." 

In an interview with Washington Post 
columnist William Raspberry, the com
mittee called for exactly the same pro
grams the Shell plan outlined, such as 
more U.S. scholarships for potential 
black South African leaders and joint 
business ventures between Americans 
and South African blacks. 

After the Shell anti-boycott plan be
came public, however, Caldwell aban
doned his role with the Coalition. 

" I continue to believe that the Church, 
in particular the Black Church, has a 
role to play in achieving racial justice 
in South Africa and in the U.S.A. ," 
Caldwell said. " I believe, however, that 

unique role is accomplished best when 
the corporate and other sectors re
spond to our agenda, rather than at
tempt to use us to achieve their 
agenda." 

Church Leader Used 
Through Pagan International, Shell em
ployed James Armstrong, a former 
Methodist bishop and former president 
of the National Council of Churches. 

Armstrong used his past contacts 
with church leaders to set up meetings 
to talk about the role of churches and 
multinational corporations in "post
apartheid South Africa." 

According to Tim Smith, director of 
the Interfaith Center on Corporate Re
sponsibility (lCeR), one such meeting 
involved Armstrong, Pagan, and repre
sentatives of the National Council of 
Churches, United Church of Christ, and 
the ICCR. 

"Ray Pagan and Jim Armstrong went 
to great lengths to move the discussion 
to focus on post-apartheid South 
Africa," Smith recalled. "The church 
representatives continued to bring the 
discussion back to Shell 's role in South 
Africa and how Shell 's actions, includ
ing sales to the police and military, con
tinue to support apartheid." 

Reacting to discovery of the secret 
Shell strategy, a number of churches 
are now considering ways to increase 
pressure on the company. 

Already, the United Church of Christ 
has urged its 1.7 million members "to 
abstain from purchasing products pro
duced or marketed by the Shell group 
of companies" until Royal Dutch/Shell 
and its subsidiaries withdraw from 
South Africa. 

'Gaining Entry' to Universities 
The "Neptune" document outl ines a 
plan for Shell to "gain entry into the 
academic community" and "build a 
network between Shell U.S. executives 
and members of the academic com
munity. " 

Again, the strategy is "to deflect 
attention from targeted actions regard
ing individual company disinvestment 
and to set the stage for broader topics 
such as operating in a police state, 
possible scenarios for a post-apartheid 
South African SOCiety, and other issues 
as they develop." 

Two specific campus-based projects 
would be established at Notre Dame 
University and Georgia Tech. At Notre 



Dame, Shell would help finance an 
" Institute for the Study of Post
Apartheid Problems. " At Georgia Tech, 
Shell would help establish a training 
program for potential South African 
black leaders. 

Meetings with Unions 
Shell 's anti-boycott strategy called for 
approaching the unions through "a 

senior, respected, well-known public 
figure as an ombudsman between Shell 
and organized labor." 

"The informational meetings would 
be aimed at calming the rhetoric used 
by the unions and seeking points of 
mutuality," the Shell plan said. 

"Such points of mutuality might in
volve union training programs for Black 
South Africans . . . " 

Shell Plan Reveals "Son of Sullivan" Strategy 
The secret Shell anti-boycott plan 
outlined a strategy which could re
place the "Sullivan Principles" as 
the main defense multinational cor
porations will use for their continued 
involvement in South Africa. 

Anti-apartheid activists always 
have argued that corporations must 
help end apartheid by cutting off the 
investment capital, technology, com
puters, and energy which they sup
ply to the apartheid economy and 
the South African military and police. 

For the past ten years, corpora
tions tried to distract critics from call
ing for withdrawal or " disinvest
ment," and instead tried to make the 
issue whether multinational compa
nies followed fair employment guide
lines at their South African opera
tions. 

The Sull ivan Principles, devel
oped by Rev. Leon Sullivan while he 
served on the General Motors board 
of directors, dealt with such subjects 
as personnel policies but did not 
challenge the corporate role in keep
ing the apartheid system going. 

In June, 1987, Sullivan himself 
withdrew support for his Principles, 
saying they had not brought about 
fundamental change in South Africa. 
The corporations clearly needed 
another strategy. 

Now, the corporations plan to de
fend their continued role in the apart
heid system by saying that they are 
only trying to help black South Afri
cans to prepare for "post-apartheid 
South Africa." 

When apartheid ends someday, 
blacks will need to be ready to step 
into new roles as corporate manag
ers and technicians, goes this line of 
argument. Multinational corpora
tions must stay in South Africa to 
train blacks to take on those roles. 

American churches, universities, 
unions, and other institutions should 
stop trying to cut off corporate eco
nomic support for apartheid and in
stead should help the companies 
conduct that training, the corpora
tions argue. 

The current corporate emphasis, 
outlined in the Shell plan, was made 
clear at a conference hosted by the 
City University of New York in Sep
tember. 

The " International Conference on 
South Africa in Transition" was coor
dinated by Dr. Prakash Sethi, a pro
fessor of management who previous
ly had been hired by Shell through 
Pagan International to direct the "uni
versity strategy" of its anti-boycott 
campaign. 

Shell consultant Rafael Pagan 
served on the conference planning 
committee. 

Corporate speakers at the con
ference represented Shell, Mobil, 
Ford, R.J. Reynolds-Nabisco, Du
Pont, Colgate-Palmolive, and Mon
santo. 

Shell 's spokesman, R.w. Tookey, 
spoke at a session called "Large 
Corporations and Financial Institu
tions: Their Current Activities and 
Future Role in Building a Non-Racial 
Democratic South Africa." His par
ticular topic: "Securing the Future." 

Another workshop was devoted to 
"The Development of Entrepreneur
ship and Managerial Talent in the 
Black Community" of South Africa. 

To preserve credibility, some pro
sanctions activists also were given a 
chance to speak. 

Upon learning of the secret Shell 
plan which led to the conference, a 
number of participants from the U.S. 
and South Africa withdrew financial 
support and refused to attend. 

Special efforts should be made to 
discourage support from the National 
Education Association and the Ameri
can Federation of Teachers, the plan 
said, because teachers could be an 
important force in supporting the boy
cott in their communities. 

No official appointment of such a go
between was ever announced by Shell. 
However, top union officials did receive 
calls saying Shell wanted to discuss 
areas of common ground. True to form, 
Shell representatives were willing to 
talk but not to seriously discuss a time
table for withdrawal from South Africa. 

UAW President Owen Bieber, co-chair of 
the Shell boycott labor committee, an
nounces efforts to win freedom for Moses 
Mayekiso, general secretary of the Na
tional Union of Metalworkers of South 
Africa (NUMSA). Mayekiso is charged 
with treason for his anti-apartheid activi
ties. NUMSA recently completed a three
week sit-down strike against Cadac, a 
Shell subsidiary, in which workers won 
raises in the lowest wage to about $1.70 
per hour. The company had offered about 
$1.48 per hour. 

British Boycott Gets Boost 
The annual convention of the British 
Labour Party, one of the country's two 
largest political parties, adopted a reso
lution urging all citizens to "support 
actions that give effect to 'people's 
sanctions'," and "to support the boycott 
Shell campaign . .. ". 

Meanwhile, the annual convention of 
the British Trades Union Congress said 
the TUC "calls on all unions to cam
paign for increased support for the 
consumer boycott and for the withdraw
al of British firms from South Africa and 
Namibia. [The] Congress supports the 
campaign aimed at the withdrawal of 
Shell ... " 



Help More People See 'The American Connection' 
You can use the new video, "The American 
Connection," to help people in your organi
zation or community to understand the 
Shell boycott and the stake Americans 
have in events in South Africa. 

Both a 10-minute and a 27-minute ver
sion are available. 

You also can help by encouraging local 
TV stations to broadcast the longer version, 
which they can do without charge. 

The show features American workers 
from Birmingham, Alabama, explaining 
that they want living standards and human 
rights improved in countries like South 

Africa for both moral reasons and self
interest. 

It also presents rarely seen footage of 
South African police violence and an inter
view with a representative of South Africa's 
largest union about conditions there and 
the need for support from Americans. 

The longer version includes a discussion 
with Bill Lucy of AFSCME and Gretchen 
Eick of the United Church of Christ. 

To order "The American Connection" or 
the original boycott slide show/video, "Stop 
Apartheid, Boycott Shell," please use the 
coupon below. 

OTY. SHELL BOYCOTT CAMPAIGN MATERIALS COST 

Bumper Itlcker: 0 # __ "Stop Apartheid , Boycott Shell" 0 # __ "Save U.S. Jobs, 

ORDER FORM 

Stop Apartheid, Boycott Shell" 50ft for 1-200, 15ft for over 200. Name ______________________ ___ 

Buttonl: "Stop Apartheid, Boycott Shell" 50¢ for 1-200, 30ft for over 200. 

Wellet-Ilz. "Dllcredlt Clrd": A reminder of your commitment to boycott Shell products . 
. $2.50/hundred. 

Belle 18-pege booklet: Gives the basics on apartheid, why Shell is a boycott target, and 
Shell's involvement in South Africa. 75ft for 1-100, 50ft for over 100. 

Belle Ile"etl: 0 # __ A leaflet to use while picketing, explaining the campaign . 
0# __ A leaflet for particular use in labor meetings and conferences. 
0# __ A leaflet for outreach to sympathetic general audiences. $5/hundred. 

Cempalgn Ilide/Ilpe Ihow: A 9-minute show featuring boycott leaders and the 
president of the South African National Union of Mineworkers. Also available in video 
format. $40 esch. No rentals. 

"The Amerlcen Connection": A TV documentary on Americans and South Africa that 
features the boycott. 'h-inch VHS format. 0 # __ 10-minute version. 
0# __ 27-minute version. $40 esch. No rents/s. 

Workpiece .tlckera: "Stop Apartheid, Boycott Shell" 10ft for 1-100, 5ft for over 100. 

POlter-llze "Dllcredlt Clrd": $5 esch. (Free with orders of $250 or more.) 

POlter lor Itorel: "No Shell Products Sold Here" and why. 50¢ for 1-200, 15¢ for over 200. 

"Protect Our Jobl" brochure: How the Shell campaign helps preserve coal jobs in the U.S. 
$5/hundred. 

"Boycott Shell" Bulletin: 40ft lor 1-50, 25ft for over 50. 

AFSCME 
1625 L Street N.W. 
Washington, D.C. 20036 

Pl •••• edd 25 p.rc.n' for po.lag • • nd h.ndllng. 

Address __________ -'-

City ________________________ _ 

State ______________________ ___ 

Organization __________________ _ 

Phone ______________________ _ 

Make checks payable to Boycott Shell 
Campaign and send clo United Mine 
Workers of America, 900 15th Street 
N.W., Washington, D.C. 20005. 

Phone: (202) 842-7350 

$ _______ Total Amount Due 

First Class Mail 
U.S. Postage 

PAID 
Permit No. 1937 

Washington , D.C. 
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