
ESTABLISHMENT OF WOMENS' CENTRE 

Submitted by ZANU's Department of Womens' Affairs 

The decision to set up a Womens' Centre was made at 
ZANU's first Womens' Seminar which was held in Mozambique 
in May 1979 and attended by more than 300 delegates. The 
aim of the Centre is to develop the skills and talents of 
women in preparation for the task of national reconstruction 
in which they are expected to playa vital role. ZANU's 
Department of Womens' Affairs which will implement the 
project has rented a large house and farm in Matola on 
the outskirts of Maputo, Mozambique. This will serve as 
a pilot centre for similar centres which will be located 
in the liberated areas of Zimbabwe. 

The Matola Centre will offer 6 roonth ' courses which 
are initially intended for the 1,000 women who presently 
staff the refugee camps and are working in the liberated 
areas. Many of them have not had the opportunity of a 
formal education. Therefore, the programme will combine 
general education and vocational training and will include 
the following: 
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1. Adult Education - Classes will be given in 
Shona, Sindebele, English, arithmetic, history, 
politics and geography. 

2. Horne Economics - Practical training will be 
given in nutrition, hygiene, cookery, budgetting 
and sewing. 

3. Clinic - Training in midwifery, childcare and 
first aid will be offered. 

4. Vocational Training - There will be an emphasis 
on vocational and technical training which will 
include carpentry, agriculture, animal husbandry, 
basketry, beadwork, carving, leatherwork, pottery, 
masonry, shoe-making, tailoring, toyrnaking, knit-
ting and crotchetting. . 

5. Creche [Childcare Center] - The creche will enable 
women with children to attend the courses and will 
be a model for the establishment of creches in an 
independent Zimbabwe. 

6. Shop - A small cooperative store will be set up 
at the Centre where the women can buy personal 
supplies such as soap, combs, etc. The shop will 
also sell the handcrafts made by the women and 
the profits will help to make the Centre self
supporting. 

7. Recreation - The women will participate in sports, 
games and cultural activities. 

8. Agriculture - Since women do much of the farming in 
rural Zimbabwe, the Centre includes a model farm 
where they c?n learn modern agricultural methods 
and animal husbandry. Already the staff of the 
Centre are raising chickens, rabbits and pigs and 
growing fruits and vegetables. The farm will pro
vide most of the food used by the Centre. 



Needs 

The Centre is still in an embryonic stage and a full 
list of requirements has not been drawn up, but the following 
have been cited as the iffi~ediate needs: 

Adult Education 
maps and atlases 

pencils, pens, notebooks, rulers, 
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Home Economics - sewing machines (10), soap, cooking 
pot~, plates, pressing irons, basic budgetting textbooks 

Creche - mattresses, blankets, toys, learning aids 
(plastic, wood) 

Crafts - dyes, knitting machines (10), crochet hooks, 
wool, thread 

Administration - filing cabinet, chairs, desks 

Comments 

Sister Janice McLaughlin visited the Womens' Centre 
many times and watched its rapid development over the five
week period she was in Mozambique. The first crop of vege
tables was already being harvested when she left and pigs, 
chickens and rabbits had been bought. The core of teachers 
had been recruited and were preparing their lesson plans in 
preparation for the first intake of 15 students. Some women 
were already busy making clothes and sweaters for the babies 
and young children in tne refugee camps. 

The Zimbabwe Project made an initial small grant of 
300 Pounds [about $~OO U.S.] to purchase some of the most 
urgent items and a trip was made to Swaziland to buy the 
goods. 

ZANU has chosen this project as one of their top 
priorities. 

ADDITIONAL INFORMATION (November 1979) 

Premises 

The first Womens' Centre is being housed in already 
existing buildings in Matola, outside of Maputo. The only 
cost involved is the monthly rent of approximately 100 Pounds 
and a few repairs and additions. Future plans include setting 
up additional centres in the liberated areas of Zimbabwe but 
these too are intended to be located in already existing 
buildings. 

Personnel 

A staff of 23 runs the Centre. This includes 6 admin
istrators who are also responsible for administering ZANU's 
entire Department of Womens' Affairs; 6 teachers, 3 secretaries, 
2 droivers, 2 security guards, 3 cooks. All of these staff 
members provide their services free of charge. Additional 
volunteer personnel also come regularly to help with the 
farm. The director is Teurai Ropa, ZANU's Secretary for 
Women~' Affairs. 



Training of Staff 

There are plans to send women for training in the 
following fields: 

adult literacy, DELTA course in Kenya - 12 

child care/nursery schools, Zambia or Kenya - 10 

animal husbandry, Kenya - 2 
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Research is being conducted into the most appropriate 
courses available in Africa. 

.Adult 
~ucation 

Bome 
Economics 

Quantity , 
3 gross 

~ ~9SS 

.). gross 

~5 

20 

2 

6 

6 
6 

6 

2 

2 

100 

100 

1 

2 

2 

15 

4 
4 

4 

12 

50 

2 

BUDGET 

Description 
--pencils 

pens 

• notebooks 

rulers 
Heineelann .Atlas 

maps(world; Africa) 

typine manuals 

~ho~\hand dictionaries 

shorthand book, course 1 

shorthand book, course 2 

English dictionaries 

Concise 

OXford 

African writers Ser-ies 

English language readers 

slide projector. 

se .... ing machines 

electric 

manual· 

box irons 

cooking pots 

small 

medium 

large 

basic budgeting texts 

set of dishes 

large kitchen axe 

Unit Price 
1.04 per 12 

(1.08 

8.50 

1.50 

Total 
37.44 

27.00 

170.00 

,.00 

209.00 
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Quantity Description Unit Price Total 

Creche 

Crafts 

10 

12 

10 

100 pre. 

50 

100 kla. 

2 gross 

12 

12 

lIlattresses (Hozambique price) 

blankets (SWaziland price) 

toys, all types 

.1mi tting Jnachines 

knitting needles (pack of 10) 

crochet hooks, all sizes (10) 

wool 

thread, No. 50 strength, all 

colours 

scissors, all sizes 

tape measures 

20 

5 

2.41 

1.73 

2.43 

200.00 

360.00 

24.10 

8.65 

29.16 

Admini s tra tion 6 filing cabinets, double size 

waiting room chairs 

13.00 ' 438.00 

. Training 
Courses 

12 

24 

24 

rent, rlOO a month 

~ound-trip tickets, Maputo to 
nairobi with stops in Lusaka 
and Dar 

room and board for one/two 
month course at approx. £5 per day 
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