
,, 

- ." ... -· 



The ABCs of Divestitur·e-----------------------------•2 

Questions and Answers 
About the Best Action Harvard Can Take 

On April 6. President Bok released a six-page letter 
entitled "Reflections on Divestment of Stock: An Open 
Letter to the Harvard Community." This. the second i~ a· 
series of well-publicized letters. was largely a response to 
the anti-apartheid movement, which has in recent years 
mobilized thousands of students and faculty in support 
of severing Harvard's ties to South Africa and the with
drawal of u.~. corporate support for the apartheid 
regime. 

Characterizing the divestment of Harvard's $350 
million in South Africa-related securities as ·"a strategy 
that is legally questionable, widely disputed on its merits, 
and very likely to prove ineffective in achieving .its ob
jectives," Bok asks, "How, then, can we Justify a decision 
to risk imposing heavy costs on the University in order to 
fight against apartheid?" 

Againsf Apartheid in South Africa 

Written by Neal Koblitz. Wesley Prqfit and Judith 
Tucker. members qf' the Class qf' 1969, with the 
assistance qf' Luther M. Ragin Jr .. Class qf' 1976 and 
Harvard Law School and Kennedy School qf' Govern
ment Class qf' 1980. 

The authors are organizing a boycott qf' donations in 
connection with their Tenth Reunion. See page 7. 

Cover photo by David E. Beach 
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The purpose of this pamphlet is to reply to President 
Bok's arguments and, in doing so, to make a substantive 
contribution to the ongoing campus and national debate. 

Divestiture· 

I 

Q. Why South Africa? Anm't there other equally 
repressive regimes? 

A. South Africa is a special case for several basic 
reasons. H> It is the only country in the world in which 
racial supremacy is the central element in the ideology of 
the entrenched ruling party and the basis for the entire 
legal, political, economic and social system. Never since 
the Third Reich has a tyrannical system been so 
thoroughly grounded in racial oppression. (2) U.S. 
companies provide vital support to the South African 
economy, especially in its most strategic. sectors (they 
provide 43o/o of its petroleum, control 23% of the auto 
market and 70% of computer sales, and South Africa's 
multi-billion-dollar SASOL coal-gasification project is 
under the direction of the Los Angeles-based Fluor 
Corporation). (3) Because a large · proportion of the U.S. 
population is black, and because the nation as a whole 
remembers its history of slavery and the recent civil 
rights movement, Americans should react with special 
concern to racial oppression. The type of human rights 
violations that pervade all areas of South African life 
J>peaks with particular intensity to Americans.· (4) 
Especially since the Nazi Holocaust international 
revulsion against crimes of racial persecution (as ex
pressed in the Nuremberg Principles and the Genocide 
Convention) has been particularly strong. In the case of 
South Africa this revulsion has led to a broad and in
tensifying international campaign against the apartheid 
government. 

Of course, there are many other oppressive regimes 
around the world. We believe in encouraging ~fforts to 
struggle against all human rights violations. But the 
impracticality of simultaneously cleansing the world of 
zl! evil should not provide an excuse for doing nothing in 
a particularly shocking case. 

"THE GENERAL ASSEMBLY, 
Noting with grave concern that some Govemmmts, in 

pursuing strategic and economic and other interests, 
continue to coBaborate with the racist regime of South 
Africa and thereby encourage it to persist in its criminal 
pollcif:s. 

Calls upon an Governments to take effective action to 
prohibit all loans to or Investments In South Africa by 
banks and corporations within their national jurisdic-
tion ••• 

Requests aB agencies within the United Nations 
system to refrain from any dealings with corporations 
which provide any loans to, or make any investment in 
South Africa." 

-U.N. General Assembly Resolution 31/6H. 
adopted II /9176 

" ••• I must report that the idea of doing business In 
South Africa is totally unacceptable; we could not be true 
to the basic principles on which we run our business and 
we could lose our integrity in the process. We should · 
have to operate within an economic climate which is 
deliberately designed to demoralize and to maintain an 
industrial helotry; we should in turn profit from such 
exploitation and ultimately end up with a vested interest 
In its maintenance." 

- Mr. Neil Wates, Managing DirectorofWates, 
Ltd., after visiting South Africa in 1970 and rejecting an 
invitation to invest in that country. 

Q. Why would withdrawal q( U.S. corporations from 
South Africa comribute more to the defeat ql apartheid 
than an e.flort on the part qf' American companies to 
improve the wases. employment opportunities and social 
conditions of nonwhite worke~? 

A. Last year Senator Dick Clark. Chairman of the 
Senate Subcommittee on African Affairs. rel.eased the 
conclusions of an intensive investigation of the role and 
behavior of U.S . corporations. These conclusions were: 

(I) The so-called "Sullivan principles" are not 
being adhered to. (These principles. developed by a black 
minister on the board of directors of General Motors. call 
for U.S. companies to improve conditions of their 
nonwhite workers to the maximum extent possible with
in the a partQ_eid system.) 

(2) Even if they were being adhered to. it would have 
little intluence, since U.S. corporations. which tend to be 
capital- and not labor-intensive, employ.less than 1% of 
the black labor force. 

(3) Ar.1erican · •·ompanies sllpport the South African 
system ~n crucial ways. The report states: 

"U.S. economic interests in South Africa may not be 
decisive in bailing South Africa out of its economic woes. 
But there is no question that it has been pivotal in 
directly assisting the South African Government during 
its worst economic difficulties in the past. and. if per
mitted. could do so in the future. International credit 
provided the margin offunds needed by South Africa in 
the 1974-76 period to finance its military buildup. its 
stockpiling of oil, and its major infrastructure projects in 
strategic economic sectors such as transportation. 
communications. energy. and steel production, all of 
which are related to security needs. Collectively. U.S. 
corporations operating in South Africa have made no 
significant impact on either relaxing apartheid or in 
establishing company policies which . :would offer a 
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3-----------------------------The ABCs of Divestiture 
limited but nevertheless important model of 
multinational responsibility. Rather, the net effect of 
American investment has been to strengthen the 
economic and military self-sufficiency of South Africa's 
apartheid regime, undermining the fundamental goals 
and objectives of U.S . foreign policy." 

It should be noted that Senator Clark. besides being 
tile senator most knowledgeable on African affairs, 
became a powerful advocate of corporate withdrawal 
from South Africa. Last November he was defeated for 
reelection, and press reports (in the New York Tim es and 
the Washington Post) indicate that South Ati-ican money 
from the secret fund in the "Muldergate" scandal was 
funneled to support his opponent's campaign. Other 
South African money has gone to oppose the movement 
for corporate withdrawal. especially in Great Britain. 
And invariably when the press reports that South Africari 
investments are being hotly debated on some college 
campus. piles of propaganda pamphlets from the South 
Ati-ican government start appearing around campus. 
(The South African government does not direct its tire 
against advocates oft lie Sullivan· p~inciples. since they do 
not cha llenge the apartheid system .) 

As Chris Nteta of the A!Tican National Congress 
exp1ained when he spoke recently at Harvard. black 
South Africans want "not charity !Tom the oppressors 
[but] total eradication of apartheid-root and branch." 

Q. Wouldn't economic sanctions. if' ejfective m 
weaken in_<:; the South Afn'can economy, hurt blacks the 
most by causin,r; ' large-scale unemployment and loss of 
valuable /raining opp<.rtunities? Do Harvard people have 
I he ·r(<:;lll 10 favor such a course from our comfortable, 
secure position? 

A. In South Africa. the fruits of eco~omic growth 
accrue almost entirely to the white population. Although 
Africans comprise 72% of the total workforce, they 
receive only 23°1., of nafional income. Many American 
linm hire more whitt· than black employees. It goes 
"·ithou t saying that the overwhelming majority of Ati-ican 
workers occupy unskilled or semi-skilled positions- a 
situation tha;L. the South Ati'ican Labour Ministry 
projects " ·ill prevail for the foreseeable future. even 
under the mo\t optimistic conditions. 

It is important to recall, moreover, that the campaign 
for economic sanctions was not initiated by American 
university students. It was initiated by black South 

., . . 

Ati-icans. many of whom are now imprisoned. "banned," 
exiled or dead. It was initiated by those who b'elieved that . 
despite its obvious hardship for blacks. it held out the 
greatest promise of motivating peaceful change. 

More.-<han ten years ago. Chief Albert J. Luthuli, 
Nobel Peace Prize winner and President of the African 
National Congress. wrote: 

" The economic boycott of South Africa will entail 
undoubted hardship for Africans. We do not doubt that. 
But if it is a method which shortens the day of blood. the 
.suffering to us will be a price we are willing to pay. In any 
case. we suffer already. our children are ofteri un
dernourished. and. on a small scale (so far), we die at the 
whir;n of a policeman." 

In recent years. the brutal suppression of anti
apartheid activity by the Nationalist regime (the 
massacre of more than six hundred unarmed young 

(Data compiled by 

Apartheid the American Committee 
on Africa.) 

I 

in Dollars, Minds, and Lives 
/ ' 

Monthly · per . Expenditures Infant mortality in 

Per cent of capita income on education Johannesburg (1970) 

workforce (1977) per pupil (1975-76) per 1000 live births 

White 18% $248.40 $740.60 20.3 

. Indian 2'% $80.50 $218.00 29.3 

"Colored" 8"!., $49.45 $160.60 66.1 

African 72% $20.70 $48.00 95.5 

people in Soweto in 1976, the murder of Black Con
sciousness leader Steven Biko in 1977). combined with 
the unmistakable failure of multinational corporations to 
deliver on their promises of substantially improved wages 
and workiP.g conditions. have caused virtually all of the 
leaders of black South Africa to align themselves with the 
sentiments Chief Luthuli so eloquently expressed . 

_.e li sf 

Q. How can you claim that South A.fn'can black 
opinion is "virtual(v unanimous" in view of the ex
ceptions President Bok cited? 

A. Th.e truth is that the overwhelming maJorrty of 
black South African leaders and organizations, includi ng 
virtually all of the exile community . advocate corporate 
withdrawaL The list includes the African National 
Congress of South Ati-ica (one of the oldest nationalist 
groups on the continent), the Pan-Africanist Congress of 
Azania. the Black People's Convention. the South 
African Students Organization. the South African 
Congress of Trade Unions. the Indian Congress of South 
Ati-ica. the Coloured Labour Party, Chief Luthuli. Steven 
3iko. and Nelson Mandela. at pre~ent a politica l 
prisoner on Robben Island. Also. the Christian 
Institute in South Africa. exiled white South African 
editor and Harvard Nieman fellow Donald Woods. the 
Organization of African Unity. the UN General 
Assembly, the NAACP. the AFL-CIO Executive Council. 
the Congressional Black Caucus·. and the World Council 
of Churches. 

Until 1974. even Zulu Chief Gatsha Buthelet.i. whc> is 
frequently cited as a prominent black opponent ol 
corporate withdrawal. endorsed economic sanctions. In 
recent years, however. Buthelezi appears to have moved 
away from that position in return for increased · govern
ment tolerance of his various political activities · :tml 
interests. 

It should be n:ml!mbered t ha > under South A fricar: 
law it is a criminal offense for any person to advocate or 
encourage disim·estment. Recently. nine members of the 
South African Students Organization recei\ed al'erag,: 
prison terms of ten years for this " offense." 

In fact. Buthelezi is the only black South African ol 
any stature whose name President Bok can im·oke Ill 
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The ABCs of Divestitur·e.----------------------------•4 
support his position. While he quotes Buthelezi at length 
in his • l{etlections on Divestment." he reduces the 
arguments of all other black South African leaders for 
disinvestu1ent to a single sentence of Oliver Tambo of the 
African National Congress. He might have at least 
bothered to give the entire statement of Tambo: 

"What we in the ANC want to see is what the people of 
South Africa want to see-our people are not only ready · 
and willing to accept the consequences of "iiction against 
the regime on the economic front, but they have 
themselves demanded the total political, economic, 
cultural and military isolation of the racist regime. We 
demand total isolation of the racist regime-no in
vestment and withdrawal of existing investment." 

Most disingenuous of all is President Bok's distortion 
of the position of ~1artyred leader Steven Biko. In 
numerous statements Biko made it known that he 
unequivocally supported corporate withdrawal. 
Moreover, the two organizations he founded, the Black 
People's Convention and the South African Students 
Organization, as a matter of basic policy demand cor
porate withdrawal. According to Donald Woods. who 
was present at the trial cited by Bok, the prosecution was 
attempting to trap Biko into admitting publicly that he 
and his associates supported unconditional corporate 
withdrawal. Under such duress, Biko obviously gave an 
ambiguous answer in order to save his comrades. 

I 

Q. Wouldn't sanctions against South Africa merely 
result in a hardening of the Afrikaaner position and 
increase the likelihood of bloodshed? 

A. Because of the repressive policies of the ruling 
Nationalist Party, including the impositio.n of in
creasingly stringent restrictions on the few white liberals, 
a~ well as the "banning," exile, imprisonment or killing 
of almost all major black leaders. it is unrealistic to 

tum expect a dismantling of apartheid to come about without 
sibililf~;$:?~ ~a) a black uprising and strike activity on a 

arge scale. or (b) strong non-violent external pressure. 
As Donald Woods explained in a ·recent interview with 
The Crimson: 

"The South African government has this belief that 
Uncle Sam will always bail it out. It looks upon 
Americans as basically white and believes that they'll 
think racially. It's my belief that until something is done 
that actually costs the United States, something that 
proves that the U.S. is not kidding around. the South 
African government will see no reason to change at all. 
The only things I can see that are non-violent, and that 
would constitute a strong pressure are withdrawal of 
investment and loan money from South Africa. and 
recall of the ambassador. It will take something fairly · 
dramatic. like withdrawal of economic and diplomatic 
support. to get it _through to them. finally, that they 
either have to start negotiating with black leaders or face 
the whole thing on their own." 

Similarly. the Christian Institute in South Africa 
concluded in 1976: 

"Governmental insistence on enforcing apartheid and 
its rejection of normal negotiation with freely chosen 
black leaders, have produced a situation in which there 
are few ways of preventing the escalation of violence and 
bloodshed into a major confrontation. One of the few 
remaining methods of working peacefully is through 
economic pressure. which could help to motivate the 
changes needed to bring justice and peace ... Strong 
economic pressure is of vital importance in bringing 
about as peaceful a solution as possible." 

The urgency of using all available means becomes 
apparent when one notes the escalation of industrial 
sabotage and guerilla ins11rgency within the country, 
which has caused South Africa recently to declare a state 
of emergency in large areas of the northeastern part of 
Trau~vaal province. 

By threatening the very foundation of white prosperity. 

"Heavy investments in the South African economy; 
bilateral trade with South Africa ••• are amongst the 
sins of which Amenea is accused. All these activities 
relate to whites and their interests and serve to entrl!_nch 
the position of the minority regime. America must 
therefore re-examine her poUcy toward South Africa 
drastically ... Whilst it is lllegal for us to call for trade 
boycotts, arms embargo, withdrawal of investments, etc., 
America herself is quite free to decide what price South 
Africa must pay for maintaining obnoxious policies." 

-Steven Biko. New York Times 9/18177. 

* * 

"HI said that the only way to bring change would be 
total economic sanctions, I would be Uable to go to jail. 
So let;sjust be cagey. Let's just say that I support 
'pressures,' and leave it at that." 

-Dr. Nthato Motlan·a. chairman of the Soweto 
Committee of Ten. New York Times 414178. 

* * * 

_ "The ending of foreign investment in South Africa is, 
of course, a tactical question; it is a means of un· 
dermining the power of the apartheid regime. But it is of 
such importance that there can be no compromise 
whatsoever about it from our ·point ofview. Foreign 
investment is a pillar of the whole system which main· 
tains the virtual slavery of the Black workers in South 
Africa." 

-John Gaetsewe, General Secretary of the South . 
African Congress of Trade Unions. 

* * * 
"Measures which only relieve hardships like marginal 

raises, subsidized meals, school fee allowances, and 
personal loans are seen as panaceas which evade 
question of basic rights of workers. Moreover 
benevolence toward workers which may impress 
stockholders at home fails to get at issue of whether 
presence of foreign finns represents collusion with arid 
effort to profit from apartheid ..• With radicalizatio'n of 
black attitudes, tendency to caD for disinvestment grows 
stronger. Added to heightened expectations from new 
U.S. administration on S6uth African issues, must be 
expected that role of American firms here will become 
increasingly controversial and rationale for continued 
presence will seem less and less persuasive to growing 
number of blacks." 

-William Bowdler, U.S. Ambassador to South 
Africa, in confidential State Department cable of March 
1977. 

continuous and substantial net capital outflow is one .of 
our best hopes for inducing the white population. or at 
least certain critical factions within that population, to 
begin good !'aith negotiations with the leaders of the 
black majority. But if the whites insist on forcing 
a violrnt confrontation. they should have to "face the 
whole thing on their own," weakened by the withdrawal 
of American economic and technological support. 

Q. ~f' U.S. companies pulled out. wouldn't their 
.facilities ea~i(v be taken over by the South African 
government or by local or foreign investors? 

A. This excuse for staying in South Africa is the moral 
equivalent of \he drug-pusher's daini that "someone is 
going to sell them heroin. so it might as well be me." 

As a practical matter. a large fraction of the U.S. 
industrial presence could not be taken over by the South 
African government .or by local investors. especially in 
such key areas as electronics. computers. and energy. 
Much of this could .. it is true. be taken over by the 
British. West Germans. or French. (Japan's present 
policy is to discourage new invesJment 'in South Africa.) 
But in fact. there are growing anti-apartheid movements 
in those countries as well. Of course. apologists for the 
status quo in each oftho.se countries make the argument: 
"The U.S .. as the strongest and richest nation and the 
leader of the Free World. would have to withdraw first; 
otherwise. we can't take the loss." Each country is 

-passing the buck. 
. It should also be emphasized that corporate with
drawal should be carried out in a manner that would 
minin;ize economic loss to the parent company and 
maximize loss to the South African economy. ·The 
procedure involves the prohibition of new investment and 
tlie repatriation of all pro tits ~rom existing operations. 
i.e., allowing the South African aftjliate to "run into the 
ground." In a short time. the operation would cease to be 
profitable and could be abandoned; there would then be 
no bonanza for whomever chose to pick up the pieces. 

!f U.S. companies started this process ~f withdrawal. 
the major effect would be drastically to undermine in
ternational confidence in the South African economy and 
the stability of the apartheid regime. Admittedly. 
economic sanctions have loopholes. and the South 
African government could attempt in various ways to 
patch up the damage. But no economic observer can 

·seriously maintain that the damage to the South African 
system of U.S. corporate withdrawal would not be 
staggering. 

Q. Wouldn't divestiture be just washing our hands of 
the. moral responsibilities. while keeping our shares, 
votil~g them at shareholder meetings and communicating 
with management in other ways would be a more ef
fective way q(inducing companies to withdraw? How can 
you think that selling Harvard's stock has a strong 
probability ofper&uading American .firms to leave South 
Africa? ~f' Harvard sells its shares. wouldn't it merely 
tran~fer whatever influence we have to investors who care 
little or.nothirzg about apartheid? 

A. Last year. withdrawal resolutions appeared in only 
four of the more than 350 corporations operating in 
South Africa. In these four corporations. the average vote 
in favor of withdrawal was 2. 77%. In only one of the 
corporations did the resolution receive enough support to 
enable it to reappear on the ballot the following year. 

Even weaker resolutions calling for a study of the 
South Africa issue have been overwhelmingly defeated. 
year after year. 

Most importantly, the mechanism of shareholder 
resolutions itself prevents shareholders from having any 
real influence. As long as management controls 80% of 
shareholders' votes through proxies, no resolution op-
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posed by management has a chance of passing. 

Even if a shareholder resolution did t'eceive a majority 
of the votes, management would not have to accept that 
decision. Under the law of most states. a shareholder 
resolution can only be a request to the board of directors; 
it cannot be legally binding. 

The only value of shareholder resolutions is through 
the publicity and indirect pressure they generate. And in 
terms of that kind of impact. there is no question that 
divestiture constitutes a stronger stand. and is so per
ceived by the corporations. the press. and the public at 
large. 

· The University's position on the question of 
shareholder !"esolutions has been contradictory. On the 
one hand. they say that they should not divest because 
shareholder resolutions are more effective. On the other 
hand. the Advisory Committee on Shareholder 
Responsibility bemoa;1s their inetl'ectiveness: 

"Historically. shareholder resolutions usually lose 
when management recommends against them. Once an 
action is voted down explicitly. it may become much 
more difticult to raise the issue with management and to 

pursue it on a less formal basi~. Further. it (H e.:~ 

management to take a public position from \\·hich it may 
be difticult to back down later. Therefore. in causing 
changes in management behavior. shareholder 
resolutions seem .to us to be relatively ineffective." 
(January 25. 1979 ACSR Repoti) 

Two points are impotiant · to stress aoout the 
divestiture position: 

(I) The effect of divestiture is not primarily 
tinancial. but occurs on a deeper level. Harvard 
would be contributing to creating a climate of opinion in 
which more and more corporations will feel pressured to 
curtail their South African operations. _(2) The primary 
purpose of divesting would be public impact; that is why 
the divestiture demand is always accompanied by the 
stipulation that the action be taken publicly and with a 
full explanation. In this way. Harvard's divestiture would 
materially further the campaign against apartheid. 

Q. I( Harvard divested. hoi•· ll"ould that help anti
apartheid efforts? 

A. Harvard is the oldest. wealthiest. and most 
prestigious university in- the country. The stand taken by 
Harvard has a tremendous impact io the press. in the 
government. at other universities. Anyone who doubts 
this should take note of the wide publicity Bok's 

tJ£ MOST • 
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"We in the UAW don't believe that the hard-earned 
dues money of our 1.5 mUiion members should wind up 
being used directly or indirectly to aid a country that 
practices such racist, repressive and undemocratic 
policies." 

-Douglas A. Fraser. president oqhe United Auto 
Workers. in announci-ng that the union would withdraw 
funds from institutions making loans to South AtTica. 

* * * 

"No university of this standing should be funded to 
any extent by such blood· money. This fact cannot be 
evaded by citing the duty of university governors to 
maximize investment for the good of the univel'Sity. 
Presumably brothels and drugs would produce even 
higher income for Harvard if morality had no bearing on 
the wsue. 

"Nor should voting stock be retained in hopes of 
'maintaining influence' on corporations doing business 
in South Africa. This delays and diffuses the moral 
inipact of disengagement and has minimal impact on the 
South African scene compared with total divestment." 

-Donald Woods in the- Boston Globe. 4/ 15/ 79. 

* * * 

"With this reasoning ... there is nothing to prevent 
the school from investing huge sums in a heroin 
ring ... in the hopes that it could influence the thinking 
of major dealers from within. As Harvard and Bok see 
issues like this, the university would not have turned in 
stock it might have held with I.G. Farben or the Krupp 
companies during World War II when both corporations 
were doing a huge government business with Adolf 
Hider. They might be making ovens now, Harvard would 
probably have said, but give us a couple of years on the 
board and we'D talk them into making toasters." 

-Mike Barnicle, columnist for the Boston Globe. 
4/ 16/79. 
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statements opposing divestment have received: several 
articles in the New York Times and the Washington 
Post. and several full pages of articles and transcripts in 
the Boston Globe. When Senator Clark spoke at Har
vard. he stressed the role the universities play in creating 
a climate of opinion in which the U.S. government will be 
inclined to take sanctions against South Africa. Several 
members of Congress who spoke with student anti
apmiheid activists this past Fall also encouraged their 
activities and emphasized the intluence Harvard people 
can have in Washington. 

In addition. Donald Woods writes: 
"Black South Africans will know about Harvard's 

decision. It will be widely rep01ied in South Africa. even 
by the pro-apartheid media. either with commendation. 
if President Bok's approach prevails. or in con
demnation. if Harvard divests. If Harvard divests it will 
theretore signiticantly help to raise the morale of the 
black masses in South Africa. 

"I feel that President Bok has underestimated the 
extent of Harvard's reputation in South Africa, as well as 
the extent to which the apartheid regime. with its state
controlled radio and television. gloats when people like/ 
him oppose divestment." 

I 

Q. Wouldn't the logic o( the divestiture position 
n•quire ·Han•ard to refrain from im•esting not on~v in 
firms doing business in South Africa but in each 1!( the 
nOOO companies I hat !rode ll"ith that country? 

A. Not necessarily. Trade and investment are ~·ery 

ditl"erent things. By investing in South Africa a cor
poration acquires much more llf a vested interest in the 
stability of the regime. But this is not really t he t' rux of 
the matter, as it is certainly possible at some point in the 
future that the international community. perhaps in
cluding the U.S. government. may wish to impose a trade 
embargo on South Africa. It does not tallow that simply 
hecause we do not choose to ernbrac <I ''1~1~{st_ 
position at this time that lesser alternatives "' 
principled or inconsistent. 

Q. Isn 't the cost of' divestiture prohibitive? · 

A. There are two types of costs associated 
divestiture: one-time costs (brokerage commissions ana 
short-run price effects) and recurring annual costs. 
Harvard estimates the one-time costs at $5.7-16.5 
million. But even the "low" estimate of $5.7 million is 
based on grossly inflated brokerage commissions and 
highly improbable price eftects. Moreover. we are not 
calling for instantaneous divestiture; if the stocks were 
sold over a period ,of a year or so. the cost would be 
considerably less. In any case. Harvard normally turns 
over 20-30 per cent of the porttolio each year. 
· The primary recurring expense involves so-called 
"opportunity costs." This is the potential lower income 
which comes from avoiding stocks of companies which 
operate in South Africa. Of course, this cost is highly 
speculative-S.tantord University. for example, did not 
even venture to estimate it. Harvard's estimate of $1.8-
6.8 million annually is based on a Princeton study of the 

{ 

stock market in the years 1953-1968. This study 
demonstrated the overall greater ptotitability of in
vestment in the large multinational corporations. which 
comprise the bulk of U.S. business interests in South 
Africa. However, in the ten yeaTs since I %8 the 
multinationals have not tared nearly so well. Many in
vestors now prefer to invest in other stocks. or in real 
estate. government bonds, etc. It is far from clear that a 
carefully thought-out investment strategy motivated by 
non-investment in apartheid would reduce Harvard's I 
income at all. let alone by the amounts Harvard cites. 

The other· recurring expense is the possible 
detrimental effect on gifts. which Harvard surmises to be 
$3 million per year. Again, this is highly speculative. In 



the past, Harvard has adopted policies which were not 
popular with conservative corporate executives- for 
example, abolishing ROTC during the Vietnam War, or 
refusing to tire a tenLre<;l faculty member and former 
communist during the McCarthy period. In short, -w·e 
think that the financial harm from taking a principled 
stand has been great! y exaggerated. 

On March 13, Kenneth J. Arrow, James Bryant 
Conant Professor of Economics a'nd recipient of the 
Nobel Prize in Economic Science in 1972, released a 
letter stating his conclusions regarding Harvard's 
estimates of the cost of divestiture: .. (1) the short-run 
price effects. even the low estimate . .. , seem too 
high; (2) the long-run lost returns (from the inability 
to invest in the selected companies) are very uncertain 
and a fair expected value should be well below the High 
figure ... In making these statements, I am not in any 
way taking a stand on divestiture policy as such, 
since it involves many considerations other than the 
financial aspect which alone is addressed here." 
President Bok has never responded to Professor Arrow's 
critique. but he continues to cite the exaggerated figures 
as reliable. 

Six colleges and universities have already divested 
totally : University of Wisconsin. Michigan State, 
University of Massachusetts, Antioch, Hampshire 
College. and Ohio University in Athens. Oliio. (Many 
others have partially divested.) All of these institutions 
had much smaller sums than Harvard in apartheid 
related stocks. Their willingness to risk some ti~an
cial loss may not seem impressive to Harvard officials. 
but it should also be remembered that some of 
these colleges have much greater financial problems than 
Harvard-relatively small amounts of money are as 
significant for colleges such as Antioch and Hampshire 
as larger amounts are fo1: Harvard. 

Q. Is it permissible for the Harvard Corporation to 
divert University resources to combat apartheid? Can 't 
Hurvard be sued _for breaching its fiduciary n:spon

·:::. ~~~~~~f:rZ 

A. The most authoritative legal treatise on the subject. 
\colt on Tntsts. states: 

.. Trustees in deciding whether to invest in . or to retain. 
he securities of a corpontion may properly consider the 

~Ot'ial performanc~ of t:1e corporation. They may decline 
to invest in. or to retain. the securities of corporations 
whose activities or some of them are contrary to fun 
damental and generally accepted ethical principles. They 
may consider such matters as pollution, race 
discrimination, fair employment and consumer 
responsibility." (3rd edition, 1977 supplement. pp. 34-35) 

Of the six universities to divest of their South Africa
related holdings. one (University of Wisconsin) did so 
largely on the advice of the state attorney general who 
found that such holdings were contrary to state law 
prohibiting universities from "knowingly investing grant 
money and gifts in companies that practice racial 
discrimination." 

Should the President and Fellows be sued, the burden 
would rest on the shoulders t1i that individual to 
demonstrate that he or she was in fast aggrieved by the 
University's action. As it is the position of the Southern 
Africa Solidarity Committee that divestment be "or
derly," it is unclear that a case of personal financial 
injury could be made. In any case, any financial losses 
from divestiture must be weighed agarnst the losses to 
Harvard's educational mission that would come from not 
divesting, such as: increased polariZ<'ltion and unrest on 
campus; alienation of students and faculty fron; the 
administration and Corporation; alienation of younger 
alumni and other comparatively liberal donors; damage 
to Harvard's world-wide reputation. As Antioch 
President Dr. W. M. Birenbaum wrote to The Crimson in 
explaining his disagreement with Bok's position (Antioc·h 
has dive~ted): "The one real lesson emerging out of the 

"But the fact is tnat Harvard doesn't stand above 
society, Harvard is continually inhibited, directed, and 
pressured by corporate and political ·power. So Bok is 
articulating a state of affairs that argues against the 
critics of Harvard's South African investments, but is not 
reality at Harvard." 

- Ralph Nader. Crimson. 4120179 

administration of universities in the turbulent '60s is that 
those decisions the executives backed off from and failed 

. to make too often tu·rned out to be the most dangerous 
and unwise decisions they made. " -

Q. Would divestiture endanger Harvard's in
dependence by damaging its relations with outside 
::;roups? 

A. There has been much discussion- in the press and 
on campus- of President Bok's contention that in order 
for colleges and universities to preserve their academic 
and financial independence. they must avoid taking 
positions on. political and social issues that do not 
directly involve them. We will not attemp.t to recite that 
discussion here. Suffice it to say that, as an employer of 
tens of thousands, as one of the larg~st landlords in the 
Boston-Cambridge area, as a consumer of hundreds of 
millions of dollars in goods and services annually. as an 
investor with a portfolio in excess of $1.4 billion, and. 
finally. as an educator. it is unrealistic for the University 
to argue that it can be (or should be) in any real sense 
" neutral." Such claims are particularly suspect when one 
contemplates the purposes of the famous "Cambridge
Washington Shuttle" or the fact that Harvard · 
maintains an Office of Government and Community 
Affairs with a full -time staff larger than many academic 
departments. 

We tee! compelled to note, moreover, that the Harvard 
administration uses the word "independence" in a most 
peculiar way. If H<;irvard takes a political stand against 
apartheid. President Bok warns. "it will command much 
less respect ... especially among businessmen . . . " 
Similarly. when explaining why Harvard feels obliged to 
name the Kennedy S_chool Library after Charles W. 
Engelhard. a leading industrial backer of_the Pretoria 
regime, Dean Allison invokes the same principle: .. For 
my part. I believe that changing the name could give 
offense and demonstrate . insensitivity to many people 
who are dedicated to this University and its purposes and 
whose tinancial contributions make possible our in 
dependent pursuit of learning." The administration 
clearly tears taking any step that could otfend the 
Engelhard family or other right-wing millionaires. 

But to use the term "independence" to justify this 
attitude is Orwellian doublespeak;.what they really mean 
is dependence on the views of outside interests. When 
students and faculty use the term "independence," they 
niean, among other things. Harvard's. ability to take a 
principled stand despite pressure from corporate in 
vestors in apartheid . 

As the President of Antioch has written: "A University 
which . in its operations in the world. fails to struggle with 

·the practice of what it 'preaches' in its classrooms. truly 
exposes its freedom and independence to the greatest 
jeopardy. For through such a contradiction it subverts 
the integrity of its curriculum and the authority of those 
who teach it ." 

Q. Can we real(v expect Harvard to change its policy? 

A. Harvard's current policy on South Africa-related 
investments is one of the most oonservative adopted by any 
of the colleges and universities that have considered the 
question. As a result Harvard has already been roundly 
criticized from several directions (three columns in the 
Boston Globe. the President of Antioch. several 
Congressmen who visited Harvard. a large group of 
Harvard faculty. some alumni, and the majority of 
Harvard-Radcliffe students). Our continuing · efforts 
contribute toward the following ends: 

(I) Moving Harvard away from its present do
nothing pos1t1on . All six colleges and uni
versitit!s which totally divested did so ·within the last 
two ye~rs. in the time since the Soweto uprising. and 
largely 111 response to developments 'in South Africa and 
the acceleration of the domestic anti-apartheid 
movement. The conflict in South Africa continues to 
intensify. and our actions in conjunction with this will 
make it extremely difficult tor the-University to maintain 
its current posture of intransigence. 

(2) Getti'ng nation-wide publicity tor the anti-apartheid 
movement. Events at Harvard tend to attract attention. 
What we do can have a broad impact in getting th.: 
message out to a la1ge number of people. 

Q. Your arguments s~em basically sound. but the 
issues appear complex. How Call I be sure enough to take 
action? 

A. Is it better to get involved politically . even without 
having a detailed technical knowledge of all of the issues. 
or to starid on the sidelines until ·every detail be
comes settled in your min~;!?' This is a difficult 
question. and we wouldn't want to minimize the im
portance of H:~1.-ard students. faculty and alumni 
becoming knowledgeable. tor oan•ple. about the 
complex history. politics. and c::ltures of Southern 
Africa. It is partly for tJ-!is reason that the anti-apartlieid 
movement at Harvard has supported efforts of Afro
American Studies concentrators to strengthen their 
department and to allow a place for Africanist scholars 
at Harvard. 

But one of the assumptions underlying belief in 
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democracy is that often the "gut feelings" of ordinary 
people are more reliable than the opinions of official 
experts. Two recen~t examples are the Vietnam War 
and nuclear power. As many will 
remen1ber, the supporters of the Vietnam War in tht: 
mid- '60s used to argue that if we but knew all of the facts 
that the State Department knew '!"e too would support its 
position. Similarly, in light of the recent accident at the 
Three Mile Island nuclear power plant, the misgivings of 
non-experts about the safety of such facilities proved 
justified. 

Q. Why should members of the Class of '69 get in
volved? 

A. When we were at Harvard, our class became 
especially concerned with unethical behavior of the 
Harvard Corporation toward the broader community .. 
We protested against complicity in the Vietnam War, 
and against a callous policy of expanding into Cam
bridge and Roxbury. We also opposed the traditional 
European chauvinism of Harvard's academic orientation 
by support-ing the demand for the establishment of a 
department of Afro-American studies. ' 

This year, over 3000 students (and I SO faculty 
members) have signed a petition calling for Harvard to 
divest its stock from corporations whi~h operate in South 
Africa. Despite journalistic stereotypes about the 
"apathetic '70s" and the "me" generation, today's 
Harvard-Radcliffe ·studcmts are responding to the moral 
and political issues of the day. just as we d id a decade 
ago. They deserve our support. 

President Bok has told students that they are only one 
of many onstituencies of the University whose opinions 

matter. Alumni. he points out, are more conservative, 
and many wou ld threaten to withdraw support from 
,Harvard if Harvard were more responsive to student and 
faculty concerns on South Africa. 

But he over-simplifies. Young alumni of the late '60s 
and '70s, who already comprise about one-third of all 
alumni : tend to be much closer to the progressive 
viewpoint of students on moral issues. We must 
demonstrate to Harvard that an immoral (or amoral) 
stand has costs as well: the alienation of an increasing 
segment of the younger alumni. It is worth noting that 
many recent graduating seniors have chosen to boycott 
the seni,.,r pledge because of investments in South Africa. 

Even though we are small-scale potential donors
none of us has the millions that Engelhard made off the 
mines of South Africa-nevertheless collectively we can 
have an impact that can somewhat counterbalance that 
of right-wing millionaires. 

Q. Isn't a boycott qf'donations a negative and spiteful 
way to exert our inJluence? 

A. The purpose of th_e boycott is very postttve: to 
pressure Harvard to use its influence to support freedom 
tor black South Africans. The tactic itselfis·aJso positive 
because we take the opportunity to raise funds tor 
organizations which do important work toward the goal 
of racial justice. 

Here are three possible alternate recipients for Class of 
'69 donations. (Of course, the choice of organization or 
organizations is an individual matter, an~ we will at
tempt to have infomiation on a wide range of possible 
recipients available during the Reunion.) 

(I) The International Defense and Aid Fund for 
Southern Africa describes itself as "a humanitarian 

organization that has worked consistently for peaceful 
and constructive respon~es to the problems created by 
racial oppression in Southern Africa. Our aims and 
objects are: I . To provide for the legal defense of the 
victims of unjust laws and arbitrary procedures in 
Southern Africa. 2. To aid and support their families and 
dependents. 3. To keep t~he conscience of the world alive 
to the issues at stake through the dissemination of 
reliable information: · The office of the U.S. chapter is in 
Memorial Hall at Harvard, and the Acting President is 
the Harvard minister Rev. Peter J. Gomes. (However. 
Defense and Aid has no fom1al Harvard affiliation.) 

(2) The NAACP Legal Defense Fund is involved in civi 1 
rights litigation in virtually every area of American life. It 
sponsors the Earl Warren Legal Training Program. 
which offers law school scholarships to black students 
and provides training in civil rights law to recent law 
school graduates who have demonstrated their ability 
and desire to serve black communities in need of 
lawyers. A pproxii11ately one-eighth of all black lawyers in 
the American bar have been helped by Earl Warren 
scholarships and post-graduate fellowships. (Currently. 
twelve students at Harvard Law School are being sup
ported by the program .) 

(3) Phillips Brooks House believes that community 
service and community action should be an integral part 
of a Harvard education. Programs include tutoring and 
community organizing in Chinatown, working for 
tenants ot ganizations and labor unions. internship with 
the Legislative Black Caucus. tutoring in prisons. and 
legal aid for indigent people. PBH is separately endowLd, 
and receives no financial support from Harvard. 

. All three programs are humanitarian and educationa l 
endeavors, and as such are considered tax-deductible by 
the I.R.S. 

r---------------------------------• I ~ I ~ 

1 The Class of 1969 Pledge 1 

======================= I We are deeply disturbed by the role that U.S. cor- I 

l'eople reading President Bok's "ReOections on 
Divestment of Stock" are faced, roughly speaking, with 
two possible interpretations: 

[I) The em ire anti-apartheid mol'ement, including 
t•irtual(v all black South African org~nii:.atiQitS and 
leaders. is sad(v mistaken in its views q( how to ol'ercome 
apartheid. President Bok has afar deeper understanding 
'-!(what is in the interests q(South African blacks. He has 
chosen to use his immense prestige and his debating 
talmts to criticize 'the anti-apartheid movement in order 
to contribute constructively to anti-racist ejj'orts by 
warning misguided people «way from an erroneous 
course. 

[2) Presidellt Bok is much mure concerned about the 
anti-apartheid movement as a threat to his running <Jf 
the University than he is with apartheid itse(f' as an 
affront to the values that Harvard should stand for. For 
this reason he direCts all qf'his e.fJ'orts against the anti
apartheid movement.~ not asainsi apartheid. He sees his 
iob as a fund-raiser. and his priority as preservation of 
,c.;ood relations with il!fluential businessmen. His 
"reflections " on South Africa are nothing but 
sophistries. 

Most people seem to f'md the second interpretation 
more plausible than the f'll'St. 

~ 
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I porations play in supporting the South African govern- I 
I ment. By providing loans, technology. strategic goods I 
I and services. foreign exchange. taxes, protection from I 
1 economic and diplomatic sanctions: and symbolic ap- I 
' proval to South Africa. U.S. corporations immeasurably 1 
I aid the apartheid regime. Virtually every black leader _ __, 1---

1 
and anti-apartheid organization in So_uth · Africa I 
recognizes this fact and demands that all U.S. cor-

1 porations lea\"e the country. I 
Because of Har\"ard's prestige and influence. its I 

divestiture of South Africa-related investments would ·I 
contribute significantly to the mounting pressure on U.S. 
corporations to withdraw. thus helping to expedite the 
end of apartheid and . the beginning of majority rule in 
South Africa. 

We. the u~dersigned Harvard alumni of the Class of 
1969. therefore urge the Harvard Corporation puhlicly to 
support corporate withdrawal from South Africa, and to 
move toward divestiture of its financial holdings in 
corporations and banks which operate in South Africa . 

We. the undersigned alumni. further pledge not to 
make donations to Harvard until such action has been 
taken. Instead, . we intend to make our contributions to 
organizations which further the struggle tor racial justice 
in South Africa and in the United States. 

AN URGENT REQUEST TO HARVARD-RADCLIFFE ALUMNI 

WHO DO NOT PLAN TO ATTEND THE REUNION: 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

If you are willing to sign the Ple~e, please do so immediately and send it to either: I 
1 Neal Koblitz, 9A Ware St., Apt.19, Wesley Profit, 39 Linnaean St., Judith Tucker, 49 Sacramento St., I 

I . ,' Cambridge MA 02138 I 
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