
Dear Friends, 

I've talked to most of you about being the people cbn the telephone 
tree. This list is a copy of tht2 people whom you will be talking to over 
the next few months. 

On the top line is room for the date on which you talked to the person 
and in the box next to the name is room for thier response. On the back 
is space in which we can put general information on each person, such as 
what organization they belong to, how they came to know about the colation, 
what their level of interest in the coaliton is,,etc. 

The reason for this information is simple aad twoilold: 1) If you end up 
having to give up this responsibility 11:.hree will not be the situation that 
presently exists, namely, that we do not really know much about these people, 
2) We can begin to guage how our efforts are suceeding or failing in a much 
more concrete way. 

This job is no longer just going to be a one shot deal. What we would 
like to see iseach of you calling these people regularly to keep them in contat 
with the coalition, developjing a moer personal contact and really getting to 
know each person, thier politics, interests, etsco At the same time, no infc
rmation should be c~llected that in any way could jeapordize the securty 
of that individual. 

This tightening of the phone tree should in the long run really set us 
on a more solid footingo To insure this, I also have a copy of the lists. 
I will be calling gach of you to giv e you as much of an idea about each person 

l\I • . as we now know. A y knew information should also be passed on to mee. 

Thanks a lot and I'll be in 


