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The following is a summary of a report issued in 
December 1988 by the Media and Research 
Department of the National Union of Mineworkers 
(South Africa) under the title "Collective 
Bargaining at Anglo American Mines - A Model For 
Reform or Repression?" 

Abstract by: N. Ngubo 

This report is based on the results of a structured 
questionnaire administered in the months of October and 
November 1988 to every National Union of Mineworkers (NUM) 
branch committee at each Anglo American gold and coal mine in 
South Africa. A total of 13 gold mine and 9 coal mine branches 
participated in the survey. The purpose of the survey was to 
investigate into workers' experiences of collective bargaining, 
daily work and compound life during the periods before unioni
sation, after the formation of the NUM but prior to the August 
1987 national workers' strike, and since the strike. The study 

. itself was prompted by the recognition that although prior to 
the 1987 miners' strike Anglo American was perceived by NUM as 
having the most advanced industrial relations practices in the 
mining industry, it has since changed dramatically such that 
its practices may now be regarded as amongst the most 
repressive. 

The findings of the study are, in summary, as follows: 

* Since the 1987 strike, there has been an intensification of 
control on the mines and the rolling back of the gains won by 
the NUM since unionisation. 

* There prevails in the workplace and compounds a systematic 
attack upon workers' rights and the NUM in the form of derecog
nition of union structures by some managements, closure of 
union offices on some mine properties, denial of the right to 
hold meetings unimpeded or unwatched by management, and severe 
intimidation of union members. 
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* Inspite of the new legislation aimed at eradicating this 
factor, job discrimination still remains a hot item in the 
catalog of abuses that black miners complain of. 

* Workers experience an increasing number of assaults, orders 
to perform dangerous work, disciplinary charges and dismissals, 
tighter controls over their movements into and out of the 
compounds, illegal searching of their rooms and tight 
management control through private security forces. 

NUM concludes that these findings contradict and challenge 
Anglo American's most senior directors' and managers' 
contention that they strive to promote the security, well-being 
and career development of their employees. The report refutes 
Anglo American's projected image of itself as a model for 
future negotiated reform in South Africa. In short, this 
report is a workers' indictment of the collective bargaining 
practices and repressive methods of Anglo American mine 
managements, the charge laid against them being their 
determination to regain the uncontested control over the mines 
which they had enjoyed before the emergence of the NUM 5 years 
ago. 

I might add that this is another proof in a series of the 
time-tested assertion that all other forms of economic 
relations are dictated upon by the infrastructural property 
relations. In the present case, the most fundamental 
infrastructural relation is the capitalist private property 
relation which dictates that in any negotiated settlement 
private proprietors will not yield to the demands of those from 
whose labor they derive and amass private property. 
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