
Document No.

NS-1O, part 3 (of 4) 

International Seminar 

on 

The Role of Transnational 
Corporations in Namibia 

Sheraton Washington Hotel 
Washington, DC 

November 29- December 2, 1982 

Background Paper on Relations between the 
Federal Republic of Germany and Namibia 
as occupied by the armed forces of South Africa 

PART 3 

by: Gottfried Wellmer 
Anti-Apartheid Bewegung 
Federal Republic of Germany

.... ..... .... .. ... .... . .. ---- ---- --- -- ------ -- --

Organized by the 
American Coimittee on Africa 

198 Broadway 
New York, NY 10038 

(212) 962-1210 

with the support of the 
United Nations Council for Namibia



UNITED NATIONS SEMINAR ON

THE ROLE OF TRANSNATIONAL CORPORATIONE 
IN SOUTH AFRICA AND NAMIBIA

DrSTRI Th ON: RSTRrZ 

IPPLICTI(JS T 1E FEERAL WULIC OF GEMANWWS 

WMORAIE INWLE.ENT IN SMe AFRICA 

by: Gottfried Welizar 

(a=,1±St, e of the Ant.-Aartbe4d n~vemat 
of theztaraa tpubl.c of Gemrnwy and of the 
Znformtion Omt-e on Southerm Africa) 

Gmwva, Octdme 1982

THE VIBES EXPRESSED ARE THOSE OF THE AUMTHOR MD DO NOT 

NECESSARILY REFLECT THOSE OF THE UNITED NATIONS.

Sarrirar organized by the United Nations Div'ision for 
Econormei and SociaZ Infor-ution, Department of Publi*c 
Inforration (DZSI/DPI), in co-operation with the Uited 
Nations Centre Against Apartheid and the Centre on Trans
national Coz'orations.

I&



United Nations Seminar 
The Role of Trananational Corporations in South Africa.  ------- --- -------------
Implications of Westgerman Corporate Involvement in South Africa.  

by Gottfried Wellmer, Journalist in Bonn 

Three introductory observations 

1. Historically foreign capital has played a decisive part in forming 
the present socioeconomic set up of South African society, which is 

characterized by a socalled market society based on a completely unfree 
labour market and on the violation of human rights written into the 
constitution and the statutory laws of the minority regime .  

It was mainly foreign capital in the mining industry of South Africa 
which formulated the reserve policy. The reserve policy was based on 
the Glen Grey system which the mining magnate Cecil Rhodes inaugurated 
in the Cape Colony during his premiership.The Glen Grey Act of 1894 
was taken up as a policy for union wide implementation with the land 
Act of 1913; this reserve policy was designed to build the basis 
for a system of migratory labour. This labour system is based in South 
Africa on the negation of the freedom of movement,°ihe negation of the 
freedom of choice where to work and where to live with one ra family 

and on the factual negation of dollective bargaining for African mine 
workers. (It is only in 1982 that the question of collective bargaining 
for african mine workers is taken up again by new black union.,which 
are still trying to get access into the compounds in order to organize) 
It was national farming capital of the settlers which refused to have 
land added to the reserves, with the result that the reserve economy 
broke down by the thirties, so that the migratory labour system lost 
its original economic base. When the white farmers reserved for themsel

ves a fixed labour pool of labour tenants and farm workers who could 
hardly change into better paid jobs they were willing to agree to 6e 
land act of 1936 which initiated a national reserve policy via a 
change in the constitution whereby Africans lost their limited franchise 
rights.  
The developznent of the manufacturing industry was initiated bw the two 
great world wars. Already in 1920/21 the manufacturing industry employed 
some 180 000 workers, a figure which rose until 1937 to some 330 OCO 
workers in the manufacturing industry. Farming and mining were not 
willing to pay competetive wages in order to keep its work force.Manu 

facturing industry on the other hand profited from the general low 
level of black wages caused by the coercive labour systems, which the 
farming and mining sectors had built up for their needs.  
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While farming and mining relied on their reservoirs of labour in the 
rural and reserve areas, secondary industry had to attract an urban 
workforce by paying slightly better wages.There was a temporary compe.  
tition between these various fractions of capital on their share of 
black labour.  
In 1930 Stallard had argued: 
"I have not the slightest doubts that the needs of the mining, industry 
can fairly be met, and the method I suggest - which is cleaning out your 
towns and removing the redundant black population from the towns - is 
calculated to have the effect of supplying the wants of the mines for 
a further supply of labour." 
Stallards proposals were realized after the enactment of the land act, 
in the second half of the thirties.gader the banner of the socalled 
trusteeship policy stricter influx and efflux controls over the movement 
of black workers were to .enstitutinalized. Urban Africans remaining 
in the "white" town.areas were to be isolated from white and coloured 
workers in order to prevent working class solidarity to emerge. For this 
black workers had to be relocated into ghettos called locations. The 
location syStem was set up to better control the African workforce and 
to make them more vulnerable to exploitation.  
During the second world war the fast growing manufacturing industry 
was allowed to attract hundreds of thousands of black workers into the 
city. But after the war, when the Nationalist Party came to power, the 
government readjusted its labour market policy through stricter applica
tion of influx control regulations. The legislative instrument was the 
1952 Native laws Amendment Act. Again there was temporary disagreement 
between the various fractions of capital. But the debate rested mainly 
on the question how many africans in the "white" sector were to be 
called rtd='t, in other words: how large an urban reserve pool of un
employed blacks was the manufacturing industry allowed to keep within 
the urban areas without risking general social unrest and instability 
of the whole system? 

Minister Verwoerd assured industry: 
"The administration will naturally see to it that there would be a certain 
plussage...but it must be expected that the plussage cannot be large...  
It is a matter of where you must stop providing surplus labour..." 
It is revealing to read how the conflict was resolved:In fact the secre.  
tury of the Federated Chamber of Industries recalled the discussions 
with the Native Affairs Department over this question: 
"I reminded Mr.Heald (undersecretary NAD) of our discussions at the time, 
when section 10 of the Act was introduced during 1952, when it was Oueried 
to what extent the control of native work seekers.., would do away with 
the labour reserves in the cities. It was only when the Department indi



cated its intention to maintain a floating Native reserve from which 
various industries could draw according to their requirements that 
the parliamentary committee at the time agreed to let the Bill pass 
without any objection" (P.W.Penzhorn 4th March 1954) 

These notes reveal the influence makacturing capital had behind 

the scenes.It indeed became the dominant industrial sector in South Africa.  

With these short examples we can state our first thesis: 
Poreign Capital in South Africa, represented mainly in the mining and 

later on in the manufacturing industry was and is influential in forming 
and maintaining a coercive labour system in South Africa. A free labour 

market therefore cannot be said to exist in South Africa. Furthermore 
the South African economy has a built in structure of unemployment.  

A smaller part of the unemployed is kept in the utban- and rural ghettos 
and the overwhelming rest is forced into the reserves (nowadays called 
black states). Ideally the rate of unemployment is high enough to weaken 
organized black labour and (at least in the urban areas) low enough so 
as to avoid large scale social unrest.  

2.7oreign capital and trade union rights 

The trade union history of black workers in South Africa is as old 

as the history of manufacturing industry in this country. Usually 
foreign capital has been hiding behind state legislation so that its 

interest in splitting labour along racial lines, ethAiCand social 
lines has not been perceived as one of the prime motives for racially 

discriminating legistation.  
Before the present period there were three major attempts Uy 
black organized workers - to form non racial trade union movements.  
The first being the ICU with a membership of some 200 000 workers from 
all sector of labour, whose application to the federation of recognized 
white trade unions was rejected in 1927.  
The second attempt was started by the Council of Non.Eurpean Trade Unions 
CNETU: it is worthwhile to remind ourselves that in the early forties 
some 40% of the black industrial urban workforce of South Africa was 
unionized.And it is useful to ask, why these strong unions were not 
recognized either byanufacturing capital or the state? 
The third attempt was made by the South African Council of Trade Unions, 
SACTU, in the face of Apartheid legislation.  
It was the des-organization of the black people through Apartheid-policy 
that made for the break down of open and legal trade union work in the 
early sixties. With des-organization I mean measures like forced removals 
of several million black people , who were forced out of the socalled



"white"sector into the reserves. I mean stringent measures like the 

instutionalization of the labour bureaux whose task was the control 

of the movemnt of black Workers. I mean the eitension of the migratory 
labour system, which now aimed also for etbznic and social divisions 
within the black labour force. And I mean the outright repression of 

any political and trade union organization of the black people.  

Now again we have a non racial trade union movement in South Africa 

emerging since the early seventies. And it is far from sure whether it 

will survive the onslought of the South African security forces, which 

are called in by management at almost every strike action they undertake.  
Security police design plans of how to break the strength of unions who 

appear to have organized the majority of black workers in particular 

areas. The Defence department has declared certain industries to be 

national key points, which may have to be defended against striking 
workers by white militias under the command of an army officer.  

Security legislation enables the security police to detain for indefinite 

periods successful trade union leaders without the need to charge them 

and bring them to trial before an independent court (if one can still 
speak of independent courts in South Africa), or otherwise to release 
them within hours.  

These remarks lead me to my second thesis 
There is no historical law that says, that in the process of industriali.  

zation of South Africa the influence of transnational corporations will 
provide eo ipso for the freedom of association of the politically sup

pressed black workers in South Africa.The contrary has been the fact 

for the last 60 years of South Africas industrial history. For decades 
Foreign and national capital fractions in South Africa have collaborated 
with the State in suppressing the emergence of a non racial democratic 

trade union movement and in formulating a labour legislation which 
continuously aimed at splitting and disorganizing labour. Even now that 

a substantial part of the industrial black workforce has successfully 
fought for the achievement of the right to organize and the right to 

bargain collectively, these rights are being denied to farm workers, 
to domestiE workers and to workers in the reserves. And for mirrant mine 
workers collective bargaining is still something which has to be fought 
for.The right to strike is withheld.The Bantustan policy makes for social 

divisions between black workers. If one reads the Riekert Report or the 

Orderly Movement and Settlement of Black Persons Bill, the aim of 

disorganizing black labour for the sake of capital is ouite apparant.  

Thus there is no empirical reason to base ones hopes for "peaceful change" 

of South Africas system of government on the enlightened self, 4k-c 4 ef rmc'.



My third thesis follows immediately: 

3.When the ruling classes in South Africa are in a crises 

situation, foreign capital comes to the aid of the state 

and the status quo by massive capital inputs and propaganda 

efforts.  

When the popular protest against the Apartheid system . t 

developed into a mass movement under the leadership of the 

ANC and the PAC and when the state turned to brutal repression 

in the massacre of sharpville, it was foreign capital which 

helped stabilize the situation again, by increased inflows 
of investment capital from the US and Westgermany and by 

propaganda institutions designed to polish the tarnished 

image of the Apartheid State and to attract investment 
capital. In the sixties the South Africa Poundation was 

established.The SAP was instrumental in organizing the 

DSAG in Westgermany, the German-South Africa Association,which 

cultivated relationships to WestgermanuLambezUof Industry 
Most of the Westgerman TNCs started their present investments 
in South Africa after Sharpville and after the banning of 
ANC / PAC.  
Similarly after the massacre of Soweto, IangaNyanga, Kagiso 

etc in 1976/77 it was mainly Westgerman and Swiss capital 

inflows which helped stabilize the Apartheid System economically 
and politically. And again an institution was set up to 

polish the tarnished face of the syptem: I speak of the 

Urban Foundation.Western European states provided political 
aid by helping to prevent sanctions agaft South Africa.  
Their tools were a) the formulation of the EEC Code of Conduct 
and b),togethr with the USA and Canada,the forming of the socallf 
Contact Group Nazbia.  

After these introducturj remarks it is time to turn our attention 
to some of the known facts about Westgerman investment in 
South Africa and to identify some of the Westgerman TNC ft 
about which we are talking.  
The identification is done in three ways: 

a) in identifying major Westgerman employers in South Africa 
b) in identifying major Westgerman trading 

partners with South Africas parastaial companies through an 
analysis of the Westgerman export-credit-insurance system.  

c) by identifying major Westgerman financial institutions 
managing loans to the South African State or its parastatal 
companies.



S~nme faet-t Mn Weqtgt .mn, Tnv. tmnt in Soulth Afr-inst

Westgerman capital investment, technology and exported capital ioods 

entexed South Africa in a massive scale only after the 

massacre of Sharpille, the institutionalization of the South Africa 

Poundation and after German pre-war capital had been released 

by the custodian of enemy property in 1962/3.There are jw,4 

*a4aws for correlating theoe facts to each other. Ten years 

later, on the 28th of Pebruary 1973 the Westgerman government 

concluded an agreement with the South African government in otder 

to avoid the double taxation for comnanies of one country investing A 

in the other. The Westgerman government declared this agreement 

to be valid in retrospect since 1965. This declaration represents 

a very substantial subsidy of the Westgerman state to it transnationals 

investing in South Africa. To my knowledge this is the only agreement 

of its kind the Westgeman state has concluded with an African State 

so far.  

The industrial sectors of South Africa in which Westgerman industry 

invests mast are firstly the automobile industry (25% of direct in

vestment), secondly the electrotechnical industry (22% of direct in

vestment), thirdly the chemical industry (17%), followe4 by trade companie.  

investment companies and machinery producing companies. It may be 

remarked that only a very small amount of westgerman direct 

investmeht goes into the mining industry, even though minerals 

like chromite or manganese ore are always described as being of 

vital importance for the Westgerman economy.  

It is almost impossible to get accurate data on the actual value 

of direct Westgerman investment in South Africa. The Economic Ministry 

of the Ped.Government states that Westgerman direct investment in 

South Africa started with 85,9 million 1f in 1965 and grew to 

710,5 million D in 1981, the highest growth rate of investments 

being recorded for the period 1970 to 1975. In this period total foreign 

direct investment in South Africa increased by 67%, but starting from 

(low base figure, Westgerman investment in South Africa increased 10 ns%



more rapidly in this period than US or British investment, with 62% 
and 87% growth rates respectively.  

But these data can dierely serve asndieator. of a trend. They certainly 

are underestimates; because these statistics measure only accumulated 

capital transactions without regard to the changing value of the invested 

capital.Purthermore the data do not tak account "German investments 

prior to 1952, if German portfolio investments) reinvest

ments of profits achieved or loans to South Africa.  

In a different set of data on Westgerman direct investment in 

South Afriwa the Deutsche Bundesbank takes account of the actual 

rate of exchange; but it is selective as well: it only includes 

westgerman capital investment in South African companies of more than 
25%, which show a balance of more than 500 000 IM.Smaller westgerman 

direct investments are, therefore not reagrded. Thus in 1978 the 

Bundesbank included in its statistics only 204 westgerman companies 

with investment in South Africa ( representing 2% of all foreign 

vainemsiu of westgerman companies in that year). In 1978 these 
westgerman companies in South Africa employed some 37 000 people.  

The value of their investments were estimated to be worth 858 million 

3I4. The value of their yearly turnover was given as 3,7 billion DY.  

Their yearly balance-sum was given at 3 billion D!.  

West German Immediate and Intermediate Direct Investment 

in South Africa in illion DM 

Immediate West erman Direct Investment : -_ 

Total:. ..... .............. • 834 667 749 

including stockholling: ....... 308 7'7 '84 

mins direct investments 
in dependent 
holding companie: ........... XX 

plus investments of holding 
compsniesintesnediat.  
direct investment:.....o...... 113 X 1 

Total of immediate and intermediste 
Direct Investement in RA- 967 804 853

m-- 
-

w
- - - - m

m"-e --l- --i . . 40- 3--
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Westgerman financial institutions managing loans to the South African 
state or its parastatal companies.  

South Africas ax1%z and its corporate savings have never been 
adaouate to cover its capital:l needs for" major investment pro

grammes; and the South African local companies have no command over 

the technologies necessary to develop new industrial processes of 

production.Transnational Corporations on the other hand are capable 

of mobilizing much larger sums of capital than can domestic South 
African capital. TNCs also have the technical know how and the managerial 
know how to initiate new production processes.Thus without foreign 

capital and expertise South Africa would not have witnessed Ek. rapid 

industrial development that taiuhplace up to now. Also for its large 
scale investment programmes in the eighties the South African government 
and its parastatals are dependent on the financial ressources, credit 
lines and the technology of the Transnationals. It is in this context, 

that we have to look at the role of estgerman financial institutions 
managing loans for South Africa.  
Already in the analysis of the export credit insurance syptem we have 
been able to observe the dominant role, being played by the export 

credits of the usfuhrkreditgesellachaft, of the Dresdner Bank AG, 

the Bayerische Vereinsbank and (nota bene!) of the parastatal "Kredit

anstalt fUr Wiederaufbau", which. to date always publicly denied 
playing a role in South Africa.  
looking at bank loans to South Africa, it appears from studies already 
published, that between 1958 and 1980 some 60 estgerman banks were 
involved in 1o4 loans to South Africa. The value of these bank 

loans pushed the estgerman banks into the; leadL 
of international finance capital managing loans for South Africa.  
Westgerman banks most heavily involved in the lead management of 
publicly or privately placed bond issues or credits are: 
1.Deutsche Bank AG 
2. Dresdner Bank AG 
3.Commerzbank AG 
4.Westdeutsche landesbank Girozent=rale (publicly controlled) 
5 .Bayerische Vereinsbank 
6. Berliner Handels. und Frankfurter Bank.  

Sixteen Westgerman banks involved in loans to South Africa are 

controlled by Westgerman public authorities.The leader being 
the Westdeutsche landesbank Girozentrale.Their participation means a 

direct financing by the Westgerman government authorities to the 

Apartheid system.The most important issuer of these bonds was the 
South African state itself, closely followed by its strategic parastatd 

like ESCON, ISCOR, SARE (now SATS), the strategic Oil Fund etc.



The state controlled export credit insurance system 

The most common form of direct lending to South African 
parastatal companies and private companies is trade credit.  
The Westgerman exporter extends credit to the South African 
importer, while at the same time seeking credit at a bank 
against the security of the future payment by the importer.  

Most of those export credits are arranged by 1 t private 
banks or their association, the "Ausfuhrkreditgesellschaft" 

in Frankfurt. A large proportion of those privately arranged 
exportcredits are again insured through guarantees and securities 

managed by the Hermes Kreditversicherung, a body. controlled 
by the westgerman government. The total obligation of this 
institute for 4rantees and securities in regard to exports 
to South Africa rose phenominally since 1975.  
In 1970 accumulated obligations for that year amounted to 
408 million DM. In 1975 the obligations stood at 656,5 million DM; 
In 1977 the obligations had risen to 3,35 billion DM. In 1979 
they were a little lower and stood at 2,8 billion DM. But in 1981 
they stood again at 3,868 billion DM.  
According to my knowledge capital -goods and export credits 
worth more than 14 billion DM have been insured by the Hermes 
Versichermgs AG f;vw 1961 to 1982, through guarantees and 
securities.  
70% of the value of these capital goods and export credits 
thus insured have been produced/delivered by 7 westgerman 

TNCs; 95% of the value of these capital goods and credits 
thus insured have been produced and delivered by 24 TNCs.  
I mention this because thi ,s a mcoot way of identifying 
the Westgerman TNCs we are to talk about.  
Also interesting is the fact that 58% of all goods and 
export credits thus insured (measured according to their value) 
were imported directly to ESCOM, the state controlled energy 
company of South Africa. Similarly 18,4% of all goods and credits 
thus insuered were delivered to SASOL I,I1 and III.  

We therefore come to the conclusion that the state controlled 

Hemes Versicherungs AG in Westgermany insured 7C% of 4he 3vds 
and export credits that were delivered to only two state 
controlled Companies of South Africa, which are of strategic 
importance to South Africa, both economically and militarily, 
since they produce the energy for the state, its ecenomy and 
its military forces



The main companies, who insured their goods or exportcredits 

at Hermesversicherungs AG from 1961-kt.1982

Corporation Value of insured goods 
or export credits in DM

'. Brown Boveri & Cie 
Mannheim 

2. Ausfuhrkreditge se.
schaft mbH, Frankfurt 

I. Siemens Gruppe 
(incl.KWU ) 

4. Manne smarn.Gruppe 

. GHH.MAN Group 
(incl. Perrostaal 
and Kirchfeld) 

6. Linde AG 
Ht llriege lskreuth 

. Deutsche Babcock-Gruppe 
(incl.BSH.AG,Borsig and 
Balcke -Drr) 

. .& C.SteinmUller 
Gummersbach 

%. Hoechst Gruppe 

IA Deutsche Airbus 
MUnchen 

It. K1l5ckner & Co Gruppe 
(incl.KHD,Mag.Deutz) 

IZ. EVT.nergie und Ver.  
fahrenstechnik GmbH 
Stuttgart 1 

13. GEA-LuftkUhlergesell.  
Happel GmbH,Bochum 

14. Dresdner Bank AG 
Frankfurt 

Is. Tetallgesellschaft 
(inc1. Lurgi) 

16. Toith.Dlrties Gruppe 
Heidenheim/Dftren

17.  
I.  

13.

Krupp 
Bayerische Vereinsbank 

Bayer AG -Gruppe

20 Kreditanstalt fUr 
Wiederaufbau 
(parastatal) 

Z!. Metallchemie 
22. AEG-Gruppe 
Z3. Daimler Benz

2 238 690 750,

1 990 797 279,

1 847 155 659,

1 446 304 461,

1 172 112 410,

598 400 000,_ 

735 845 965,

526 057 617,

457 561 626,

386 421 000,

334 090 ooo,

273 372 000,

270 000 OCO,

217 167 825,

216 168 136,.  

174 500 000,

149 710 820,

79 500 000,
70 930 000,

62 626 C00,_ 
62 626 000,_ 
58 211 054,.  

50 Oco rco.-

----------------------------------------
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ESCOM ALS Kunde bundesdeutscher Deckunasnehmer von Btrgschaften 

der staatlich kontrollierten Hermes Versicherungs AG (,sVud (.Ok+.ez) 

Deutsche Hdchsthaftung der 
Lieferfirma . Auftragswert in 31 Hermes Versichen (#4 Zh) 

Ausfuhrkredit
gesellschaft Frankfurt 701 510 829p- ,,659 318...7.46,-.  

BrowntBoveri&Cie 2 195 950 750

EVT Energie Stuttart 273 371 396,- 406 207 914,

Ferrostaal Essen ,Ea M J 1 00 ,097 ,,823,- , 1 48 239 18 - , 

Pr.Kirchfeld D seldorfrEwMMJ 109 750 000,- 155 333 740.

Kraftwerk Union (,Siemens) ,, 1 042 505 417,-, ... ..  

U N 
M3rnb era QX* t 0 1 188 450 9.4.8 -  1.. !603 207 786,

Mannesmann D seldorf/Berlin 1 301 244 911,- 790 548 5389-....  

Siemens AG 
MUxnchen/rlangen 280 547 396,- 268 657 369,

LC Ste inmitller 
Gummersbach 507 111 758 284 978 260,

J.M.Voith 
Heidenheim 15 737 150 
Bal cke-Dirr 
Ratingen 150 000 000 

Paul TaMle 
DUsseldorf 7 962 000 7 165 800,

GEL 
Bochum 270 000 000 

Claudius Peters 
Hsmburg. 14 758 194,- 21 237 329,

Credit Lyonnais 
Hamburg 4_930 000,-



SASOL ALS K= DEUTSCHER DECMNGSXEMHM VON BRGSCH ATEN 
DER STATLICH KONTEOLLIERTEN HERMES VERSICHERUNGS-AG. (s5f.4 - .tZ)

Deutsche Lieferfirma

AEG, Frankfurt 
Ausfuhrkredit
ge sellachaft, 
mbH,Frankfurt 1 

Borsig GmbH 
Berlin 

Degussa, Frankfurt 

Brown, Bover± &Cie 
Mannheim/'HD 
Deutsche Babcock 
Oberhausen 

Escher Wyss 
Ravensburg 
Hoechst AG 
Frankfuxt 
Linde AG 
Edllriegelskreuth 
LurgiFrankfurt 
etall-Chemie, 

Hamburg 
TDX Tradi 
Hamburg 

Reliance Electric 
Krefeld 

L&C Steinmiller 
Gummersbach 
J .Vugele 
Mannhe im 

Stahlapparatebau 
Saarbraken Dudw.  
Endress+Hauser 
Maulburg/tLrrach 
Manne smann-Demag 
Duisburg 

Herion Werke 
Fellbach 

Htlschertechnik 
Herne 

Philips GmbH, Hamburg 
A.Wiegand, E.ingenberg 

Bayer AG, Leverkusen

Auftrawswert in DM

3 262 610,

192 632 649,

40 000 000,
25 000,

10 000,

542 632 439,

11 300 000,

800 000,

597 000 000,
95 703 409,

61 914 000,

80 000,

2 250 000,

2 633 000,

452 000,

67 695,

40 000,

48 082 962,

2 523 288,-

108 
3 300 

233 
190

840,

000,
784,
000,-

Hchsthaftung der 
Harmesaversiherung t Ph 

2 936 349,

1 118 119 544,

25 000,

10 000,

99 171 229,-

800 000,

510 435 000,
84 110 134,

42 660 225,

80 000,

1 012 500,-

325 440,

25 826,

40 000,-

36 738 553,

2 043 863,-

88 
2 970

161,
000,-

190 000,-

Lieferfirms.

SMIML -E ...... 2.0 . 1 6 6 .01.781.824,.



Westgerman financial institutions managing loans to the South African 

state or its parastatal companies.  

South Africas ea€pk.sa and its corporate savings have never been 

adaouate to cover its capita-l needs for" major investment pro

grammes; and the South African local companies have no command over 

the technologies necessary to develop new industrial processes of 

production.Transnational Corporations on the other hand are capable 

of mobilizing much larger sums of capital than can domestic South 

African capital. TNCs also have the technical know how and the managerial 

know how to initiate new production processes.Thus without foreign 

capital and expertise South Africa would not have witnessed ith rapid 

industrial development that taluiplace up to now. Also for its large 

scale investment programmes in the eighties the South African government 

and its parastatals are dependent on the financial ressources, credit 
lines and the technology of the Transnationals. It is in this context, 

that we have to look at the role of Westgerman financial institutions 

managing loans for South Africa.  

Already in the analysis of the export credit insurance syptem we have 

been able to observe the dominant role, being played by the export 

credits of the Ausfuhrkreditgesellschaft, of the Dresdner Bank AG, 

the Bayerische Vereinsbank and (nota bene!) of the parastatal "Kredit

anstalt fUr Wiederaufbau", which, to date always publicly denied 

playing a role in South Africa.  

looking at bank loans to South Africa, it appears from studies already 
published, that between 1958 and 1980 some 60 Westgerman banks were 
involved in 1o4 ; loans to South Africa. The value of these bank 
loans pushed the Westgerman banks into the;- -leadL 
of international finance capital managing loans for South Africa.  
Westgerman banks most heavily involved in the lead management of 
publicly or privately placed bond issues or credits are: 
I.Deutsche Bank AG 
2.Dresdner Bank AG 
3.Commerzbank AG 
4.Westdeutsche Iandesbank Girozentrale (publicly controlled) 
5. Bayerische Vereinsbank 
6. Berliner Handels. und Frankfurter Bank.  

Sixteen Westgerman banks involved in loans to South Africa are 
controlled by Westgerman public authorities.The leader- being 
the Westdeutsche landesbank Girozentrale.Their participation means a 
direct financing by the Westgerman government authorities to the 
Apartheid system.The most important issuer of these bonds was the 
South African state itself, closely followed by its strategic parastatfi5 

like ESCOM, ISCCR, SARH (now SATS), the strategic Oil Fund etc.



,MESTGELRAN BAM 1,0ARS TO SOUTH A ICAn1958--1980

Issuer of bonds RImber of 
Borrower of oredite bonds.wcedits

Velue in ?.lllion of 
DF! ~us 0

.RZA 

ISCOR 
!EAT+H 4.I. SAY) 

SO? 

SABC 
Johannesburg 
Dept Post+Tel.  
Ind.Dev.CorpaiC) 

Private Companies

620 
1 025 

818 
895 
221 

45 
230 

50 
40 
25 

347

770 
177,5 
370 
174 

20 

13

Total 104 4314 1 586.5 50 50 

Type ofP bank loan .o of Iona Value in ,illion of 

1.Publioly issued South 
African Bonds in Inter
national Markets 31 2 473 110,0 

2.1 Publicly Issued South 
African Euxrooend 18 195 330,5 50 

2,2 Privately Placed South 
African Burobends 39 1 185 50,0 - 50 

3 ,Euro-Currency Credits 
to Mouth African Puiblic 
Borrowers 16 461 1 096,0 -

All bank loans 104 314 1 586.5 50 50

Listing the value of all loans to South Africa, in which
Westgerman banks participated, we dohot yet know the actual amount 
of Westgerman bank capital flowing to South Africa. An indication 
is given by the Deutsche Bundesbank, acc. to which South African 
liabilities towards Westgerman Credit institutes ha(e grown from 
659 Million DM in 1970 to more than 2 billion in 1979 (see next 
table)
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Investments in a militarized society 

A substantial number of Westgerman companies with investments in 
South Africa are known to produce civil as well as military products 
in the FRG. It seems almost impossible to draw the borderline between 
both areas of production, unless the public knows what percentage 
of the value of production is being sold to the armed forces of a 
given country. Thus companies like those belonging to the Thyssen 
group, or Rohde & Schwars, .T.U.,Siemens, AEG, Varta, Magirus Deuts, 
Industriewerke Karlaruhe/Augsburg AG, VDO Iuftfahrtgerlte Werk Adolf 
Schindling GmbH, Alfred Teves, Karl Schmidt GmbH, Felten und Guilleaume, 
0 & I Crenstein & Koppel, Liebherr... to name but a few do produce 4IkM 
both civil and military products and have invested in South Africa.  

It is also known that the South African minority regime has given 
itself the authority to seize goods or services of private companies 
or to nationalize these companies, if thisilhought to be necessary for 
national security ( Defense Act Nr.44 of 1957 and National Supplies 
Procurement Act Nr.89 of 1970, amended in 1979).  

South Africa % parastatal company ARMSCCE produces arms and slies 
the South African Armed Forces with all necessary weapons, spare parts, 
services of all kind. To do this ARMSCGO has concludedsome 800J 
contracts for the delivery of goods and services with ivate 
companies in South Africa.  

It would be in the spirit of the Arms embargo against South Africa, 
which the government of the FRG subscribes to, to undertake a study 
to find out: 

a) which West German companies deliver goods to ARMSCCR or its affiliates 
b) which West German companies in South Africa have been defined by 

the Defence ministry as "National key Point* 
The South African government is preparing for sanctions. The general 
militarization of the South African society has had its effects on 
economic policy: efforts are made to cut down economic dependence on 
imports in order to have at hand all goods and services necessary for 
the logistics of a prolonged war effort, which has already begun.  
Since the summer of 1981 some 50 000 square km of Southern Angola 
are occupied by South African forces. The illegal occupation of Namibia 
demands ever increasing amounts of weapons, Troops and the expansion 
of military infrastructure.Specially trained RECCE units of the South 
African forces have prepared the attempted coup d vtat in the Seychelles, 

are responsible for the massacre of Janury 1981 at Matola,Mozambique,



and have carried out the November 1981 attack on Angolas oil refinery 

near Iuanda, 
The Armed forces of South Africa have initiated the development 

of whole industrial sectors. ARMSC0RS need for micro-electronic 

communication equipment, rocket guidance systems, radar stations 

and mini-computers led to the development of most of the micro-electro

nic companies in South Africa. It is therefore no coincidence that 

of all West German direct investment the electro-technical industry 

takes pride of place in South Africa. In this context we have to place 

the fact, that Siemens in a joint venture with IDC and GENCa founded 
a new company, the South African Micro Electronic Systems, SAMES, 
at Koedespoort at Pretoria. The Pinancial Mail estimated in 1981 

that South Africas armed forces spend some 250 million Rand a year 

on electronic ecuipment (PR 13.2.81), which is one eighths of the total 

market.Thus electronics has become a %trategic # branch of industry.  

New investments and technology trnsfer in the sector of the chemical 
industry have the same kind of strategic importance for the 
South African war economy.New investments planned by the Hoechst group 
(including Ubde) and by Henkel should be studied more closely under 
this aspect.  

In 1979 the chemical industry of West Germany got a share of 9,1% 
from the income derived of technology transfer to South Africa; 
the electrotechnical industry held a share of almost 22% and the 

metalprocessing industry had a share of almost 59% (see table next page).  

An important part of the chemical industry in South Africa is repre

sented by SASOL. When SASOL I was founded in 1955, former employees 
of the wRuhrchemie" in Oberhausen settled in South Africa in order 

to build up this company, because they were conversant with the 
technology used to produce oil and related products from coal.Next 
to oil SASOL produces explosives, rocketfuels and also poisongas like 

Tabun, Soman and Sarin, which had been put to use by the German army 
in world war 1I. SASOL II produces also Ethylen and Ammoniak. In a 
recent TV interview the managing director of SASOL, Johannes A.Steg_ 
mann confirmed, that about 50% of SASOL II was based on westgerman 

engineering and technology. In this context we may remember that 

SASOL and ESCOM - both of extremely strakic importance - are the 
main customers of West German technology, capital goods and bank loans



ITzansTer ol Tecbnology 

income ox WesT German industry from patents, lcences and 

processes sold to South Africa in Million 1D4 according to 
the two most important sectors of industry, 1964 - 1979 

Year Income As % of Income from South Africa 
from world- wemifMaf-- -mw-ff
USA in wide in.- metaiproducing electrotechnical 
MIll.3I) come from & metalproces- industry 

patents sing 

1964 3,8 1,5 % 83,78 % 5,40 % 
1965 4,1 1,4. 80,48 1. 2,43O/ 
19661 5,0 1,7 48,000h. 4,001.  

1967 5,2 1,4 75,00 1- 7,69 f° 
1968 6,1 1,5 not annotated not annotated 

19691 4,1 1,1 n.a. n.a.  
19701 9,2 2,1 I 73,91 % 9,78% 
1971 11,4 2,2 19,291. 67,54 ' 
19721 8,4 1'3 61,90/, 19,041.  
1973 12,9 2,3 50, 38 Y, 26,191/.  
1974 n.a.  
1975 n.a.  

1976 19,7 2,6 44,16. 42,13%/1 
1977 22,6 2,7 59,29 1. 29,64% 

1978 19,8 2,3 60,40% 27,91" 
1979 34,1 3,8 58,94% 21,70 

Monatsberichte der Deutuchen Bundesbank 1966,Nr.4,S.32ff; 1968,Nr.7,S.22ff 
1970,Nr.5,p24ff; 1972,Nr.5,pp23ff; 1974,Nr.5,pp26ff; Juli 1980,pp20ff 
Statistische Beihefte zu den Monatsberichten der Deutschen Bundesbank, 

Reihe 3-Zahlungsbilanzstatistik-August 1978,Nr.8, PP3ff 
- ---------------------------------- ~ ------- --------

A last example of the consequences of investing in a war economy 
is provided by the Daimler Benz engagement in the Atlantis Diesel Nj; 
Project in the Western Cape.  
In 1976 General Boshoff, chief of the army 0 logistic section, called 
for a 100% local production of heavy transport verhicles to cover army 
needs. In November 1977 the UN Security Council adopted the mandatory 
arms embargo against South Africa, which included the delivery of



military vehicles and related spare parts. Early in 1978 the then 
Minister of Economic Affairs, Chris Heunis, announced the construction 

of the Atlantis Diesel Engine plant.At the end of the year licence 
agreements were concluded with Daimler Benz and Perkins. In January 

1981 a spp' kesman for Daimler Benz told a meeting in West Germany: 

"At Atlantis we will produce for the Army as well." 
Cummins, a US producer of Diesel engines, had also been interested 

in the ADE project; but its application for the tender was accompanied 

by a statement saying, that US laws would prohibit the sale of its 

engines to the South African Police and Defence Force. A manager wrote 

to the Pinanci4l Mil on Jume 27th 1980: 0I am sure it would not be 
giving away any secrets to reveal that the plan foundered on the 

question of the supply of engines to the military*.  

The parastatal IDC owns 51% of ADE share capital, while Perkins and 

Daimler Benz have a share in capital stock. Total capital expanditure 

for the project was estimated to be at more than 300 million Rand 

(equivalent at that time to ca 410 million US Dollar). A further 100 
million Rand will be invested in the components industry. Westgerman 

companies included in the list of component producers for ADE are 
Karl Schmidt SA (100 subsidiary of Metallgesellschaft) 

delivering pistons and gudgeon pins 

Robert Bosch and 
Zabnradfabriken Priedrichhafen (ZP) ZP is Europes biggest manufacturer 

of gear boxes. ZP supplies Daimler Benz trucks and Westgerman army tanks.  
ZY will enter a joint venture with GENCC and IDC, in which ZI will 
hold 24% of share capital of the new company called "AS Transmissions 
and Steerings".The plant will supply heavy gearboxes and axles to AiE.  

the component plant will mean an investment of 120 million Rand.  

General Mining through its subsidiary Sandock Austral has already 
some experience of constructing armoured vehicles, missile speed boats 
and specialized gear boxes.  

ADE will produce a range of engines from 35W to 412 KW (or 48 to 556hp) 
The largest engines in commercial use in South Africa have a performance 

of 261 IW. Bigger engines are obviously used for"special operations", 

light tanks for instance.  
Technical experiences made in this area can later on be transferred to 

related fields: for examples for use in the marine.  
According to Malans Dec.1977 speech on total strategy, projects like ADE, 

Lw $SAhes prove his point, that industry, trade and technology have become weapons 
for the South African War economy.



West German TNCs and Trade M-ions in South Africa 

The Westgerman Government does not publish individual company reports 

about the conduct of TNCs towards the non racial trade union movement.  

In its 1981 report the government is proud to announce that five 

companies have after 5 years of the Code of Conduct recognized 

trade unions with black African members. That is a vague statement, 

which makes no differentiation between independent nonracial and 

parallel black unions. I suggest thax we forget about the code and 

examine the performance of some of the biggest employers in South 

Africa amongst the West German TNCs.  

I .Hoechst 

The black workforce at the Durban factory of Hoechst is being 

organized by the CUSA affiliated South African Chemical Workers 

Union. Management has not yet recognized the union. Hoechst workers 

report about an atmosphere of intimidation being exercised at the 

plant by management.Management works with a Works Council System 

2.Bayer AG 

There is no trade union organization allowed into the secluded 

compounds of migrant mine workers at the mines of Bayer in South AfricE 

At its Durban plant, Chrome hemicals at Merebank, Bayer introduced 

a Liaison Committee since 1973. The POSATU affiliated Chemical Workers 
Industrial Euion has since 1975 organized some 9C% of the workforce, 
which also elected a shop stewards committe as their preferred alter

native to Liaison Committees. But Bayer refused to recognize the union 

or its shop stewards. To my knowledge this situation has not yet 

changed.  
3.Henkel 

Management introduced a Liaison Committee for its Durban plant in 

1973. Since Mid 1978 the POSATU affiliated Chemical Workers Industrial 

Union has organized some 75% of the black work force. As a reaction 
management dissolved in April 1979 its Liaison Committee and establisht 
instead a Company Council, which is supposed to be representative 
for all workers of all races in all plants of Henkel South Africa.  
But the union succeedidin June 1979 to carry out the democratic elec

tion of a shop stewards committee for the Durban plant.The election 

ws supervised by management. And 72% of the african workers partici

pated. Nevertheless management dhfu not recognize the shop steward 

committee by arguing that the Company Council is more representative 

of all workers. In Sept.1979 some 158 organized black workers at 
the Durban plant demandsthe dissolution of the Company Council.  
Also since 1980 the union startii organizing the black workers at



the Johannesburg plant. In 1981 it ha organized the majority of the 
black workforce of Henkel.Transvaal.In the process the union discoverei 
that the Transvaal workers never heard of the existence of a Company 
Council. The Company Council obviously exisito only as a bluff of 
management to avoid the recognition of the union in Durban. The union 
shop stewards at the Durban plant continuously trkto start a process 
of collective bargaining with management.But management refuse& to sign 

any agreement. At the end of 1981 management brake off wage negotiations 
. It unilaterally declared wage levels for 1982 for the Durban plant.  
These wages in Febr.1982ware 25,6% below the minimum standard of the 
EEC Code of Conduct, and also far below the wages paid by its competitor 
Colgate Pabuolive. At the same time management increased the worktime 
for shiftworkers from 40-45 hours per week without an adaquate wage 
compensation.  
Therefore workers protested and went on strike on 9th March 1982.  
One day later all strikers were summararily dismissed by management 
and partly replaced by some 100 scabs.Until the 29th March Henkel had 
only reemployed some 75 workers out of the dismissed 230 strikers.  
On the 27th March the union CWIU called for a boykott of all Henkel 
products in South Africa. The call was endorsed by the POSATU congress 
and the International Chemical and Energy Pe'deration in Geneva, which 
also involved the West German IG Chemie into the bargaining process.  
On the 20th of April 82 there was the first signed agreement between 
the independent , nonracial union and management.It included the reem
ployment of all dismissed workers who wanted to return; worker partici
pation in the decision whether shiftworkers wanted a 40 or a 45 hours 
week i A disciplinary code; And, for the future, an agreement on col
lective bargaining on wages, work conditions and retrenchment procedures.  
This success was not achieved because of any progressive attitude of a 
West German TNC like Henkel. It was not achieved because of the existence 
of the Code of Conduct. But purely because of hard and long fights on 
the side of the workers, their union, the national union federation 
and the international union solidarity.  

4. Siemens 
a member of SEIPSA, Introduced liaison commitees since 1973.These were 
superimposed by a "works council" for all factories of Siemens, in which 
representatives of management and workers of various interests-and race 
groups were combined.In advertisements Siemens propagated this as a 
progressive modell for industrial relations as well as race relations.  
Thus for a long time Siemens succeeded to keep black inde;endent unions



out of its factories. After the publication of the Wiehahn report 

Siemens and GEC invited a white union, to establish a black parallel 

union and through it organize black workers in their factories.This 

was done, the name of the black paral.einion being the "Electrical 
and Allied Workers Union". For this reason the white mother union 

under the leadership of its general secretary Nicholson was excluded 
from membership of the International Metalworkers Federation.  
Siemens was proud to report to the German government that it had 
fulfilled all EEC-Code obligations by recognizing a black parallel
union. But management could not prevent the FOSATU affiliated union 
Metal and Allied Workers (MAWU) to start organizing the workforce.  
Apparently MAWU is quite successful in this endeavour. Workers start 
changing from the black parallel union to the indepdent union MAWU.  
But MAWU has not yet been recognized by Siemens management, which 
.pparently keeps tight to the rules of the employer organization SEIE.  

So Siemens goes on with its Works Council system. It f conduct towards 
the nonracial trade union movement can not be said to be particularly 
enlightened, progressive or a step ahead of government legislation.  

5.UCDD (Daimler Benz)jintia -y+uhauccessfully, 

The management foughty against being incorporated into an industrial 
council area, thereby losing the low wage policy typical for a border 
industry. From 1974 to 1980 management had a liaison committee in
stalled. By the end of 1980 the FOSATU affiliated National Automobile 
and Allied Workers Union,NAAWU, had organized more than 50% of the 
black workforce at the East London plant. A recognition agreement was 
concluded in November 1980, which included an agreement on collective 

bargaining, stop orders and the recognition of the unions shop stewards 

committee. But in October 1981 there was not yet an agreed procedure 
how to handle conflicts on the shop floor about working conditions 
or disciplinary matters.The reason being, that management was in reality 
not yet ready to recognize the functions of black shop stewards.  

The consequence was a series of short strikes, which finally resulted 
in the recognition of the shop stewards and a disciplinary code being 
agreed upon, during the first quarter of 182.  

Apparently management in consultation with NAAWU avoided retrenchments 
in autumn 1982 by introducing short time schedules of work 
for black workers. This last procedure distinguishes the management 

from practices exercised at Ford South Africa (507 workers retrenched 

in August 82), General Motors(200 retrenched in October 82), VWoSA 
(316 retrenched in May 82) and Sigma.



6. BMW 

The company introduced a liaison committee, called Employee Council 
with an equal number of black and white workers on it. Black workers 
are being organized by the POSATU affiliated NAAWU. It appears that 
in October 1982 more than 509 of theblgik force at BMW is unionized 
by NAAWU. South African Newspapers expect a recognition agreement 
soon. The union has had conflicts with the Employee Council. late 
1981 it described the situation at BMW like this: 

"At the present time the union has stop order facilities and the 
right to take up individual complaints with management. The union 
has no negotiating rights at present. This is highly unsatisfactory 
as was brought out at BMW during the wage strikes in November 1981.  
The union, at the instruction of its members made a written offer 
to negotiate an acceptable solution. The company choose to ignore 
this, replying some weeks later that it was only willing to discuss 
internal matters with its Works Council - the very body which created 
the problem in the first place...The Works Council...is an unrepre
sentative and discredited body. While it has been elected in a com
pany supervised election in which a high percentage of workers parti
cipated, its inability to operate independently from management, 
its lack of success in taking up and negotiating issues, and the fact 
that it neither seeka a mandate nor reports back to the workers 
makes it an ineffective and unrepresentative body.  
This was highlighted in the wage strike during November 1981.  
The two day strike occurred over nothing more than the concern of 
workers that they were being sold out by the Works Council.They'had 
no knowledge of the wage negotiations, they had not given a mandate 
to the Council, nor did they know the offer being made by the com

ie the union believes strongly in plant negotiation this should 
be done by a committee which is part of the union; and which receives 
and reports back on mandates from the work force. The alternative 
to the Works Council is therefore a union backed Shop Steward 
Committee... " 

We will be eager to hear the results of the recognition agreement 
between BMW management, which is being advised by N.E.Wiehahn himself, 
and NAAWU, to see whether the Shop Steward Committe has replaced the 
Works Council, and whether there will be proper collective bargaining..  

7.Volkswagen of South Africa 

Management introduced the Liaison Committee system for its black work 
force after 1973. At the end of 1977 it has had "first contacts" with 
UAW, the tnited Automobile and Allied Workers Union that was organizing 
black workers. There also was a working relationship with NUFARWOSA, 
the National Union of Motor and Rubber Workers of S.A., representing 
coloured workers. In October 1981 both unions, which are both affiliated 
with FOSATU, united with a third motor workers union in order to form 
the National Automobile and Allied Workers Union,NAAWU.  
By 1980 both unions had been recognized by VW management and they had



developed a close working relationship with the International Metal

workers Federation, of which they are members.These two unions had 
also visited IG Metall trade unionists at the VW plant in Wolfsburg,FRG; 

In 1980 during new wage negotiations the state intervened to forbid 
a report back meeting of the union for sunday, the 15th of June.  
Management at that time had offered an increase from R 1,15 per hour 
to R 1,35 for the lowest wage group. The unions wanted 2 Rand an hour 
minimum wage and an agreement on a new concept of what constitutes 
a living wage. Because of the disparity between wage offer and wage 
demand, the union wanted to get a fresh mandate from the workforce 
on how to continue the negotiations. Because the negotiation process 
was disturbed by the state intervention and because the wage offer 

was deemed to be far too low, workers went on strike between the 16th 
of June to 7th July 1980. Also workers at another 12 factories in 
Uitenhage went on strike.  

As from the 20th June the South African Police declared the whole of 
Uitenhage to be an tperational area r .You will notice that this is a 
term used usually by the army to define a war zdne.Journalists were 
forbidden to take photographs of marching strikers or of police actions 
in the black ghettoes.  

During the strike the two black unions were supported by the I1B and 
the IGMetall.That surely strengthened the position of the unions.  

The strike was ended, when management offered a minimum wage of R 1,45 

an hour, which was to be gradually raised to Rand 2,-per hour as from 
1st Jan.1982. Lhere was to be a service bonus as well, ranging between 
3c-to 10 cents. A new commission was to study new concepts of a living 
wage.  

After the relatively succesful strike (no one had been locked out or 

dimissed), a number of other companies, impressed by the representative
ness of POSATU unions started negotiations and recognition processes 
(companies like Willard Batteries, Borg-Warner, GKV,Bosal,SKF,Veldspun...  
Also the Rand 2 minimum wage demand played a role in other wage negoti
ations as well.SIGMA, BMW and Daimler Benz had to adjust their wages 
accordingly.  

Iater on VW followed Ford in recognizing the shop stewards committee 
of NAAWU.  
But during times of recession hard won achievements have to be defended.



That is the case in 1982. The VW management not only dismissed a 
shop steward but also retrenched 316 black workers without prior 
consultation with the union, NAAWU. VW choose to ignore already 
published suggestions of NAAWU on. how to deal in cases when retrenchments 
are being considered. On the wage front NAAWU demanded an immediate 
R 2.5o minimum wage with half yearly increases of 25c, bringing the 
minimum wage to Rand 3,25 at the end of two years. The employers 
for a long time were not prepared to pay more than Rand 2,15 minimum 
wage.  
In the Industrial Council employers and representatives of the exclusive
ly white Yster & Staal.bnion wanted to refer the dispute to the 
process of forced arbitration. This was unacceptable to NAAWU, because 
forced arbitration would remove control of the situation from the 
parties concerned, particularly from the workers and their union.  
NAAWU therefore walked out of the council talks and demanded separate 
in-plant negotiations with thtthree companies VW, GM and Ford.  

There are several issues involved here. The first issue is the 
democratic decision making process of the new, independent, non-racial 
trade unions:Their base is where production is: the workforce. For 
the process of collective bargaining they want a democratic decision 
process within the workforce to take place.Workers must be informed 
about each new situation in the process of collective bargaining.  

must 
Workers g ve a mandate to the union on how to procede.Because its 
the workers whose life will be affected by the outcome of the bargaining.  

But the traditional system of collective bargaining in South Africa 
has been, that professionals sitting in the industrial council, 
far removed from the workforce in the plant, deal with each other.  
And it was usually blacks who had to suffer from those deals.Because 
minimum wages laid down by Industrial Councils and Wage Boards are 
far below the bread line.  
The second issue is the autonomy of collective bargaining, the newly 
emerging trade unions reject the constant interference of the state 
in the bargaining process.  
The third issue is the demand of the non racial trade union movement 
for the right to strike astrkers weapon in the process of collective 
bargaining. In South Africa this right does not exist.  

These are some of the motives for NAAWU to walk out of the Industrial 
Council. Now the employers with the approval of the white unicn have 

unilaterally increased the hourly minimum wage to R 2,20. Since then no



official talks have taken place between the conflict parties.  

On the other hand all three employers have now retrenched sut
stantial numbers of their work force (I have mentioned the figures 

above). And black workers,refusfo do overtime because of tese 

massive retrenchments, have been dismissed. The situation is still 

tense and unresolved.  

looking at the performance of these seven West German employers in 

South Africa - they are supposed to be amongst the most progressive 

West German TNCs - its nothing to be proud about.The picture that 

presents itself is one of emerging trade unions that , .-- constantly 

and patiently have to fight for their rights. Therefore I think that 

when debating about the role of Trananational Corporations in South 

Africa, one of the major results should be the firm resolution to 

support the emerging non. racial and democratic trade union movement 

in South Africa. This union struggle has to be seen in a wider per

spective: in the long run, there can be no democratic trade union 

movement in an undemocrative system of state. German trade unions fsOQ-i' 

could not exist during the period of fascism. Still, trade unions 

have a task distinct from the general liberation struggle. Their task 

is the organization of black workers and the struggle for their: 

rights on the shop floor. Por this they need our support.


