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November 10, 1993 

TO: Key Labor Contacts 
FROM: Mike Fleshman, Labor Desk Coordinator 

Labor and Free Elections In South Africa 
The Candidates and the Challenges Ahead

Dear Brothers and Sisters, 

Against a frightening backdrop of death squad terrorism and secessionist threats by the KwaZulu 
bantustan chief Gatsha Buthelezi and his neo-Nazi white allies, Nelson Mandela and apartheid President 
F.W. De Klerk are racing to reach final agreement on a multi-racial transitional government and ground 
rules for South Africa's first-ever nonracial elections. Apartheid is dying hard in South Africa, and it is 
taking the best and brightest of the new generation of Black leaders with it -- the shop stewards and 
organizers, civic activists, students and academics, and local and regional ANC officials whose talents 
and skills are so critical for the future.  

Final agreement on an interim constitution, and installation of a multi-racial Transitional Executive 
Council to oversee the elections is expected to occur within a matter of weeks, formally setting the 
electoral campaign into motion.  

To a very great extent it is on labor's broad shoulders that the success of South Africa's democratic 
transition rests. Meeting in special convention in September, the million-member labor federation 
COSATU voted to support the ANC slate in next year's democracy elections. Twenty key labor leaders, 
including COSATU General Secretary Jay Naidoo, Mineworkers leader Marcel Golding, Metalworkers 
head Moses Mayekiso, Clothing and Textile General Secretary John Copelyn, Transport and General 
Workers Union chief Nathie Nhlako, Hospital Workers head Phillip Dexter and Postal and 
Telecommunications Workers Union General Secretary Kgabisi Mosunkutu, have been released by their 
unions to represent labor on the ANC ticket.  

Enclosed you will find COSATU's election strategy document. This includes plans to negotiate release of 
over 30,000 shop stewards nationwide to get the vote out, and a campaign to secure access to voters 
isolated on white farms and in bantustans where the unions and the ANC are still legally banned.  

American labor has a key role to play in ensuring that South Africa's elections are genuinely free and 
fair, and that our brothers and sisters there have the opportunity to finally destroy apartheid at the ballot 
box. There is much we can do -- from raising funds, to raising the political temperature on apartheid's 
death squad and "dirty tricks" operatives, to sending solidarity and monitoring delegations.  

But to be effective, American labor activists need access to timely, accurate information about important 
electoral developments. That is why I hope you will agree to join the Africa Fund's South Africa 
Election Watch Campaign. As an Election Watcher, you and your union will receive regular updates on 
the status of South Africa's transition to democracy and action suggestions on how to support South 
African labor as the campaign unfolds. You will also receive a copy of the Labor Desk's full color 
"Hands Off Labor" poster by San Francisco artist Sarah Hodgson to post in your hall. We are asking for 
a $50 donation towards the cost of the international telephone, fax and postage required to keep the news 
coming in. The Election Watch Campaign will be a useful complement to the election support efforts of 
many international unions and the AFL-CIO. You will find a membership form on the back of this alert.  

Worker-to-Worker, Union-to-Union, Keep The Pressure On For Freedom!

Established by The American Committee on Africa, 1966 * Contributions are tax-deductible
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The COSATU Election Team 

Jay Naidoo - COSATU 
Chris Diamini -- Food and Allied Workers Union (FAWU) 
Moses Mayekiso -- National. Union of Metalworkers of South Africa (NUMSA) 
Alec Erwip- NUMSA 
Kgabisi Mosunkutu -- Postal and Telecommmunications Workers Association (POTWA) 
John Copelyn - South African Clothing and Textile Workers Union (SACTWU) 
Nathie Nhleko -- Transport and General Workers Union (TGWU) 
Marcel Golding - National Union of'Mineworkers'(NUM) 
Don Gumede - Chemical Workers Industrial Union (CWIU) 
Duma Nkosi -,South African Commercial, Catering and Allied Workers Union (SACCAWU) 
Phillip Dexter -- National Education Health and Allied Workers Union (NEHAWU) 
Joyce Mabudhafasi -- NEHAWU 
Sipho Gcabashe- FAWU 
Salie Manie -- South African Municipal Workers Union (SAMWU) 
Danny Oliphant -- NUMSA 
Susan Shabangu -- TGWU 
Thaba Mafumadi -- POTWA 
Serake Leeuw,-- POTWA 
Elizabeth Thabethe -- CWIU 
Godfrey Oliphant -- NUM 

The New COSATU Leadership 

President -- John Gomomo 
First Vice President -- George Nkadimeng 
Second Vice President -- Connie September 
General Secretary -- Sam Shilowa 
Assistant General Secretary -- Zwelinzima Vavi 
Treasurer - Ronald Mofokeng 

YES We want to become South Africa Election Watchers and, help 
our Sisters and Brothers win their human and civil rights, and secure their right 
to form, join and participate in free trade unions.  

Enclosed is, a donation of $50 another amount 

NAME-(Organization/individual)

-STREET, 

CITY / STATE / ZIP.  

PHONE FAX 

SIGNATURE TITLE



COSATU PROPOSAL FOR VOTER EDUCATION PROGRAMME 1993 - 1994

On the 27th April 1994, all South African citizens will go to the polls for the first time in 
South Africa's history. It will be a momentous occasion, but also one which requires an, 
enormous amount of preparation.  

When COSATU was formed in December 1985, it committed itself.  

"* To campaign for all the people to choose a government of their choice. Our task is 

to rally all workers to fully participate in the elections.  
* To ensure that in the process of the campaign workers feel free and confident to 

participate." 

The majority of South Africa's people have never voted before. In addition, in many areas 
of the country, the elections will be occurring under difficult circumstances of political 
violence, threats of intimidation and where free political activity is not guaranteed.  

The results of this first election will significantly affect the nature of the Constituent 
Assembly/Constitution Making Body. It is crucial therefore that all parties must be given a 
chance to contest the elections on a fair basis.  

The Challenge for COSATU 

* Voter Education 
COSATU believes that it is a fundamental right of all South Africans to be able to vote in 
elections without fear. We have thus decided to commit ourselves to a massive' 
programme of voter education aimed at ensuring that all our members and workers in 
factories, mines, farms and shop floor.  

Over 18 million voters need to be reached to ensure that they understand their rights. The 
objectives of the COSATU voter education programme are to teach workers: 
* The significance of voting 
* How to vote 
* How to get to the polls on election day.  
* Their rights as voters 

A number of technical issues such as voter identification and voter registration which 
have serious implications for the election voter education programme still need to be 
addressed at the national negotiations. These issues are going to be vital in determing 
how easy it is for someone to participate.  

In the time available before the election, it is going to be extremely difficult to ensure that 
all legitimate voters can in fact identify themselves as eligible to vote. Only large 
scale voter education will be able to address this.  

COSATU



Since this election will be primarily aimed at the illiterate and rural population, 
considerable education on "how to cast a vote on polling day" will need to be conducted.  
Particular attention and awareness building around secret ballots and how they work will 
need to be implemented. This is an essential since many voters are likely to be afraid to 
vote in light of political uncertainty and lack of a conucive climate.  

MAJOR TASKS: 

Voter Education 

1. To develop a training programme for trainers on how to deliver voter education.  

2. To develop a voter education programme.  

3. To develop a voter education manual which addresses the following areas 
* why it is important to vote 
* how to become eligible to vete 
* how to vote 
* what is a secret ballot and how it works 

4. To run national, regional and local workshops on voter education. National 
workshops to determine a voter education programme, and how the programme 
should be implemented. Once strategy and implentation plans are determined, the 
process of traning voter educators nationally will be implemented.  

This will involve regional workshops and representatives form local structures will 
attend. Each region will need to hold a number of voter education workshops in order 
to equip representatives from every local/affiliate with voter education skills.  

Furthermore locals/affiliates would have to hold local workshops to impart knowledge 
acquired in regional workshops.  

5. To develop appropriate voter education mass media and ensure its effective 
distribution. Consideration must be given to the problem of illiteracy and lack of 
access to the commercial media.  

6. To launch a factory, mirne, farm, shop voter education campaign that is implemeted 
through COSATU structures 

1. Voter education 
We have presently trained 45 national trainers. They are presently training regional 
trainers who will be running voter education seminars and workshops at a regional, local 
and workplace level. We need to develop the capacity of these trainers so that they can 
train other trainers.  

COSATU



Since some of the trainers are employed by companies unpaid leave will have to be 
arranged so that they can fully participate in the voter education programme.We are 
presently discussing with employers ways to ensure workplace voter education during 
working hours. Our proposals to employers include the following: 

* Joint planning between employers and unions on how voter education programmes 

should be implemented 
* Training should take place on company premises and during working hours 
* The programmes must ensure the full participation of all workers, including women.  
* The programme must accommodate the needs of illiterate and semi-illiterate workers 

and should be conducted in the language that workers are most familiar with 

Trainers need training materials. These range from manuals, posters, pamphlets and other 
media to audio-visual equipment, video's and audio-cassettes.  

We are planning the second phase of our training to start after our Special National 
Congress in September 1993. During this phase we aim to cover the following: 
* All the 30 000 shop stewards must undergo training 
* Assist affiliates with their internal programme to reach out to their own members 
* All trained shop stewards and officials must voter education workshops in all COSATU 

regions and assist within the structures of affiliates 
* Develop a special programme for farm workers and workers based in rural areas to 

participate in voter education programmes 
* Special assistance must also be provided to domestic workers as it is the weakest 

organised union within COSATU. Different political parties are also trying to 
exploit the ignorance of domestic workers.  

To be able to constantly track progress in voter education, we are considering establishing 
a data base to record information about number of workers trained, local and workplace 
training carried out etc.  

With such information, we would be able to access as the campaign proceeds, areas of 
weakness and deploy our resources appropriately.  

* Votes for the ANC 
COSATU has since 1990 been in alliance with the African National Congress - an alliance 
based on our common commitment to ridding South Africa of apartheid.  

This commitment should not end once a democratic government is in power, but once that 
democratic government has been able to rid South Africa of the legacy of apartheid and 
South Africa is firmly on a path of reconstruction and development in the interestsof all 
South Africans.  

COSATU



For this reason, COSATU and the ANC are working together on the formulation of a 
reconstruction programme which would be adopted at a Special COSATU Congress in 
September 1993 and an ANC Conference in November or December 1993.  

As a result of common commitment to a programme for reconstruction, COSATU is 
calling on all of our members to vote for the ANC-led election campaign. Part of 
COSATU's election campaign will thus also include mobilising support for the ANC.  

2.Mobilisation for the ANC 
COSATU intends to mobilise support for the ANC and our reconstruction programme, 
through rallies, shop steward councils and worker general meetings. Our national 
leadership will conduct tours around the country, meeting with workers in meetings and in 
industrial areas.  

In addition, to media of the ANC's which we would distribute, we would also want to 
produce media of our own targeting workers.Logistics required include: 

Sound 
Transport 
Publicity 
Cultural activities 
Media (including posters, pamphlets, T-shirts, stickers, flags, banners and 

buttons) 

* Building organisation 
However, there is a third aspect of COSATUs election campaign. We believe that the 
election campaign affords COSATU an opportunity to build and strengthen COSATU in 
unprecedented ways.  

Through this campaign, we hope to: 
* By training large numbers of workers to be voter educators, also build their 

capacity as educators and organisers for COSATU.  
* Reach out to all our members and unorganised workers: talk to them about 

COSATU and a programme for reconstruction 
* Build and strengthen COSATU structures at an affiliate, local and regional level.  

* Intensify our efforts and structures to create peace and a climate for free political 

activity.  
* Through voter education and mobilisation, affiliates must organise 

non unionised workers into COSATU.  
* We have to make special efforts to reach out to farmworkers and voters 

based in the rural areas. Given the lack of resources and basic employment rights, 
voter education for farmworkers will be crucial since 10% of the electorate 
are living and working on farms and other rural areas.  

COSATU



Below we have identified the key areas of our election campaign and an indication of the 
funding requirements: 

3. Deployment of COSATU personnel 
For the campaign to succeed, affiliates have committed themselves torelease activists to 
work full time on the campaign.. These include union organisers and worker leadership., 

While some unions will be able to second activists and thus continue to pay their wages, 
other unions may require some assistance. In addition, while some employers may give 
workers paid-leave, others may only give unpaid leave.Logistics required include: 

Salaries for nine months for 20 people 

4. Election Week 
On these days, COSATU would have a central role, together with many other 
organisations to ensure that all people who want to vote get to the polls to vote.  
Resources such as buses, taxis, trucks and other transport may need to be hired. Other 
resources such as bleepers and radio's would also be extremely useful. Petrol expenses, 
especially in rural areas could be high.We would need the following to make this week a 
success: 

Transport hire 
Petrol expenses 
Bleepers and radio's.  

5. Monitoring and security 
Large numbers of monitors would need to be deployed to ensure that the elections are 
conducted freely and fairly. COSATU would be contributing activists to be part of such 
monitoring teams.There are approximately 30 000 shop stewards in COSATU who all 
have to play a monitoring role ,as part of the Independent Electoral Commission or as part 
of party monitoring.  

While funding for most of these activities, will come from elsewhere, some funding is 
required to facilitate COSATU's participation in this process.Funding will be needed for 
the following areas relating to monitoring: 

Time off for monitors (training and during election week) 
Accommodation 
Transport 
Commnunication i.e. bleepers,mobile telephones 

COSATU



Funding request 
We have identified above a number of categories of activities which require funding 
assistance.  

All moneys received by COSATU will be placed in a special COSATU Voter Education 
Fund and after April, next year the account audited and audited statements accompanied 
by a report will be made available.  

COSATU


